
 

 

  
 

 
MINUTES 

 

Board of Directors Meeting 
 

Tuesday, October 23, 2018 
MEETING 5:30 P.M. 

 
HWT Administration Building 

BOARD ROOM 
47 DISCOVERY DRIVE, HAMILTON 

 
Present: Wade Hemsworth (Chair), Duncan Boyd, Sherry Du, Bob Edmondson, Simon Gautrey, Suzanne 
Gibson, John McBrien, Maureen Padden, Mary Ellen Scanlon, Mike Stone  

Regrets: Andy Sebestyen 

Staff: Chris McLaughlin 

Invitees: Kristin O’Connor 

1. Welcome  

Wade Hemsworth called the meeting to order with quorum at 5:35 and asked for declarations of conflict 
of interest.  

MOVED by Bob Edmondson, SECONDED by Maureen Padden, THAT the agenda for the board meeting of 
October 23, 2018 be adopted as presented. All in favour. 

2. Previous Minutes & Actions 

MOVED by Maureen Padden, SECONDED by Mike Stone, THAT the minutes for the board meeting of 
September 18, 2018 be adopted as presented. All in favour. 

1. Hamilton Harbour Remedial Action Plan – Presentation   

Kristin O’Connor, Hamilton Harbour RAP Coordinator, provided an overview of the history and process 
of the RAP program for the Great Lakes and for Hamilton Harbour specifically, including the relationship 
between BARC and its partner agencies on BAIT, the Bay Area Implementation Team chaired jointly by 
the federal and provincial governments. Discussion focused on the increasing severity of algal blooms 
and the challenges of remaining problems affecting Hamilton Harbour. 

2. Ontario Not-for-Profit Corporations Act – Presentation   

Suzanne Gibson provided an overview of ONCA and its pending changes in provincial law related to 
types of members and member rights, numbers and responsibilities of directors, rules for meeting and 
voting, and directives for financial reporting. Membership was the principal focus of this presentation. 



 

 

There was general discussion of the implications of these changes for BARC with a consensus for a self-
perpetuating membership model that limits membership to board members, with a separate non-voting 
category of “membership” to recognize BARC’s desire to be inclusive of other citizen involvement in the 
activities of the organization. 

MOVED by Maureen Padden, SECONDED by John McBrien, THAT BARC create a self-perpetuating 
membership model that limits membership to board members, with a separate non-voting category of 
“membership”. All in favour. 

ACTION: Suzanne Gibson and Chris McLaughlin will prepare and document necessary changes to BARC’s 
founding documents sufficient to address the requirements of ONCA, including a self-perpetuating 
membership model with a separate non-voting category of “membership” for a meeting of the Board in 
early 2019. 

3. Financial Report 

John McBrien gave an update on account balances, noting that income and expenditures are generally 
on budget. There was general discussion of the provincial funding situation, and John outlined possible 
scenarios for BARC’s bottom line resulting from pending funding decisions by outside agencies. There 
was general discussion of the potential implications for BARC’s personnel and activities.  

MOVED by Duncan Boyd, SECONDED by Simon Gautrey, THAT the Income Statement for the period 
ending September 30, 2018 be received. All in favour. 

4. Staff Report 

In addition to a written report, there was discussion of trends in social media and the context in which 
numbers are reported.  

ACTION: Chris McLaughlin will provide numerical and graphical indicators of trends in BARC’s social 
media channels. 

5. RAP News 

None was reported. 

6. Board News 

None was reported. 

7. Next Meeting 

MOVED by Mary Ellen Scanlon, THAT the meeting be adjourned at 7:45. All in favour. 

The next meeting of the Board is Tuesday, November 27. 
 


