
 

 

  
 

 
MINUTES 

 

Board of Directors Meeting 
 

Tuesday, September 18, 2018 
MEETING 5:30 P.M. 

 
HWT Administration Building 

BOARD ROOM 
47 DISCOVERY DRIVE, HAMILTON 

 
Present: Wade Hemsworth (Chair), Sherry Du, Simon Gautrey, John McBrien, Maureen Padden, Mike 
Stone 

Regrets: Duncan Boyd, Bob Edmondson, Suzanne Gibson, Mary Ellen Scanlon, Andy Sebestyen 

Staff: Chris McLaughlin 

Invitees: Kristin O’Connor 

1. Welcome  

Wade Hemsworth called the meeting to order with quorum at 5:40 and asked for declarations of conflict 
of interest.  

MOVED by Simon Gautrey, SECONDED by Mike Stone, THAT the agenda for the board meeting of 
September 18, 2018 be adopted as presented. All in favour. 

2. Previous Minutes & Actions 

MOVED by Maureen Padden, SECONDED by Mike Stone, THAT the minutes for the board meeting of 
May 23, 2018 be adopted as presented. All in favour. 

Out of general curiosity there was discussion about how organizations are preparing for the pending 
changes to federal cannabis laws. 

ACTION: Chris McLaughlin will investigate where BARC policy speaks to drug and alcohol use. 

3. Volunteer Involvement Policy – Renewal  

MOVED by Sherry Du, SECONDED by Maureen Padden, THAT the Volunteer Involvement Policy be re-
adopted with changes. All in favour. 

4. J. Hudson Memorial Account 

This account honours the father of Jim Hudson, BARC’s previous executive director. The Hudson family is 
in agreement with using these funds for the Hamilton Harbour Wall of Distinction plaque project. 



 

 

MOVED by Simon Gautrey, SECONDED by Sherry Du, THAT all funds in the J. Hudson Memorial Account 
be used to support the Hamilton Harbour Wall of Distinction plaque project and that the account be 
closed. All in favour. 

ACTION: Chris McLaughlin will use the remaining funds in the J. Hudson Memorial Account to support 
the Hamilton Harbour Wall of Distinction plaque project and then close that account. 

5. BUI Report – Update  

Chris McLaughlin provided the board with a brief overview of progress on the report and a timeline for 
completion and delivery to Environment Canada by December 15, 2018. There was general agreement 
on the conclusions to be reported and the direction to be suggested by this report. 

ACTION: Chris McLaughlin will provide the board with a preliminary report at the October meeting and a 
final draft report for approval at the November meeting. 

6. Financial Report 

John McBrien spoke to the August financial statements, that the document is clear and concise but that 
there is concern and uncertainty regarding several funding sources, particularly with respect to 
provincial sources. 

MOVED by Mike Stone, SECONDED by Simon Gautrey, THAT the Income Statement for the period ending 
August 31, 2018 be received. All in favour. 

ACTION: John McBrien and Chris McLaughlin will develop ‘what if’ financial scenarios for the remainder 
of the fiscal year for presentation to the board at the October meeting. 

7. Staff Report 

Chris McLaughlin reminded the board of details for the Hamilton Harbour Wall of Distinction plaque 
ceremony on September 20, and that several presentations to the board are upcoming (i.e., John 
McBrien on finances, Suzanne Gibson on bylaw changes, and Kristin O’Connor on the background and 
basis for the RAP and BARC’s place in it).  

As per Imagine Canada requirements, the board was assured that BARC has had no complaints against 
the organization. 

The sewer lateral cross connections issue was discussed, and the following from Mark Bainbridge, 
Director of Water & Wastewater Planning and Capital, City of Hamilton, was provided:  

“As of August 31, 2018 the Sewer Lateral Cross Connection Program (SLXC) has corrected 324 cross 
connections across the City Since 2010. This is estimated to have redirected about 20 swimming pools of 
volume away from the environment and into the treatment facility annually moving forward.  

From September 2017 through August 2018, the focus of the SLXC Program has been completing the 
Upper Ottawa Outfall storm sewer catchment area, completing a small outstanding area in the Chedoke 
Creek Catchment and starting in lower Stoney Creek.  

The actions accomplished from September 2017 through August 2018 are as follows: 

 44 kilometres of storm sewers inspected for signs of cross connections and condition. 

 33 Complete Cross Connections confirmed 

 48 Dye-test Investigations completed 

 38 Complete Cross Connections Repaired  (9 of these are in the Chedoke catchment) 



 

 

Over the whole program timeframe to date, 179 repairs have been completed in catchments 
contributing to Chedoke Creek. 

Progress in 2018 has been slower than in previous years. Staffing remains a challenge in the program as 
staff move in and out of these temporary positions.” 

MOVED by Maureen Padden, SECONDED by Sherry Du, THAT the Staff Report be received. All in favour. 

ACTION: Chris McLaughlin will follow up with Mark Bainbridge for information indicating the extent of 
the problem being addressed by the City of Hamilton’s sewer lateral cross connections program.  

8. RAP News 

Kristin O’Connor mentioned several upcoming events or initiatives: the IJC’s water quality board will be 
meeting in Hamilton on September 25 (and Chris McLaughlin is a speaker at this event); the RAP office is 
planning for an upcoming ‘mayor’s breakfast’ in 2019 that will have a Cootes focus; Indigenous 
engagement, particularly on the fish consumption issue, is taking place in conjunction with the Toronto 
and Niagara RAPs (and Chris McLaughlin has been a participant in some of those events); the RAP office 
is working on new fact sheets to update and replace the 2012 versions. 

There was discussion about BAIT and BARC meeting agendas and minutes. BAIT’s are not made publicly 
available.  

MOVED by John McBrien, SECONDED by Maureen Padden, THAT BARC board meeting agendas and 
minutes be posted on our website, beginning with this meeting. All in favour. 

ACTION: Chris McLaughlin will begin to post BARC board meeting agendas and minutes on BARC’s 
website resource library. 

9. Board News 

Mike Stone reported on an HCA water works project in lower Spencer Creek to create habitat structure, 
and there was immediate positive response from fish (and cormorants soon after). Simon Gautrey 
reported on the installation of a City of Hamilton rain garden in Churchill Park, that based on his 
observations and professional training the rain garden will likely not work effectively. 

ACTION: Chris McLaughlin will follow up with Simon Gautrey for more information about the City of 
Hamilton’s rain garden installation in Churchill Park. 

10. Next Meeting 

MOVED by Simon Gautrey, THAT the meeting be adjourned at 7:05. All in favour. 
 
Board 
Tuesday, October 23 
Tuesday, November 27 
 


