
 

 

  
 

 
MINUTES 

 

Board of Directors Meeting 
 

Tuesday, January 15, 2019 
MEETING 5:30 P.M. 

 
HWT Administration Building 

BOARD ROOM 
47 DISCOVERY DRIVE, HAMILTON 

 
Present: Wade Hemsworth (Chair), Duncan Boyd, Sherry Du, Bob Edmondson, Simon Gautrey, Suzanne 
Gibson, John McBrien, Mary Ellen Scanlon, Mike Stone 

Regrets: Maureen Padden, Andy Sebestyen  

Staff: Chris McLaughlin 

Invitees: Kristin O’Connor 

1. Welcome  

Wade Hemsworth called the meeting to order with quorum at 5:40 and asked for declarations of conflict 
of interest. None were declared. 

MOVED by Mike Stone, SECONDED by Bob Edmondson, THAT the agenda for the Board meeting of 
January 15, 2019 be adopted as presented. All in favour.  

2. Previous Minutes & Actions 

MOVED by Duncan Boyd, SECONDED by Suzanne Gibson, THAT the minutes for the Board meeting of 
November 27, 2018 be adopted as presented. All in favour.  

ACTION: Suzanne Gibson and Chris McLaughlin will prepare and document necessary changes to BARC’s 
founding documents sufficient to address the requirements of ONCA, including a self-perpetuating 
membership model with a separate non-voting category of “membership” for recommendation to the 
Board in early 2019 (2018 10 23). On-going. 

ACTION: The Executive Committee will meet in advance of the next Board meeting in order to monitor 
and strategize (2018 11 27). Completed. 

ACTION: Chris McLaughlin will circulate links to information regarding the Environmental Commissioner 
of Ontario (2018 11 27). Completed. 



 

 

ACTION: Chris McLaughlin will provide the Board in January with a description of how we’re improving 
activity metrics and how we’re going to increasingly ‘make the case’ for support (2018 11 27). 
Completed.  

3. Strategic Directions 2019 

Wade Hemsworth praised the results, documentation and overall direction of staff in fulfilling BARC’s 
mission and mandate, and in providing this catalogue of activities and outcomes. He also asked for an 
addition to Chris McLaughlin’s cover letter to the effect that BARC will continue to advocate, investigate 
and communicate upstream threats to the Harbour, particularly in light of the spill into Chedoke Creek 
in 2018. Chris McLaughlin described efforts to date to engage the City of Hamilton in an initiative to 
notify the public when there are CSO events.  

MOVED by Bob Edmondson, SECONDED by Mary Ellen Scanlon, THAT Strategic Directions 2019 be 
adopted as presented and that the accompanying cover letter and supplement be received. All in favour.  

ACTION: Chris McLaughlin will follow up with the City of Hamilton regarding public notification of CSO 
events.  

4. Executive Director, Performance Review 

It was agreed at 6:11 that the Board would combine items 4 and 6 and move in-camera.  

MOVED by Simon Gautrey, SECONDED by Bob Edmondson, THAT the Board would move in-camera to 
discuss the performance review of the Executive Director and other staffing issues. All in favour. 

MOVED by John McBrien, SECONDED by Simon Gautrey, THAT the Board would move out of camera. All 
in favour. The Board moved out of camera at 6:50.  

Wade Hemsworth remarked on the ‘exemplary’ performance of the Executive Director. 

MOVED Bob Edmondson, SECONDED by Suzanne Gibson, THAT the Board accept the Executive 
Committee’s performance review of the Executive Director and its recommendation to update the total 
compensation package for the Executive Director effective two years from the date of the previous 
update. All in favour. 

5. Policy Review 

John McBrien will provide the Board with a presentation on financial tracking and reporting at the 
February Board meeting and the Financial Accountability and Transparency Policy will be reviewed at 
that time. A review of the Privacy Policy and Privacy, Website Practices Policy was postponed to a later 
date. 

6. Financial Report 

John McBrien provided an overall assessment of BARC’s finances, noting that although policies are being 
followed and expenses are under budget, and with diminishing expectations for provincial funding and 
increasing suggestions of the worst case scenario, that we must take the proactive but unfortunate step 
of reducing staff, specifically a dramatic reduction in administrative support for BARC. 

MOVED by Sherry Du, SECONDED by Duncan Boyd, THAT the Financial Report of January 15, 2019, be 
received, and that the Board accept the recommendation of the Executive Director and its solicited legal 
advice that the role of Finance & Events Coordinator be transitioned into the role of Administrator 
under the terms discussed. All in favour. 



 

 

Wade Hemsworth expressed the Board’s extreme regret at this turn of events, and the Board’s 
tremendous gratitude and goodwill to the incumbent for cooperation and professionalism during this 
distressing process. 

ACTION: Chris McLaughlin will proceed with all necessary steps to ensure a diligent and respectful 
transition in staff roles and responsibilities.  

7. Staff Report 

Chris McLaughlin provided a Winter Event update. 

8. RAP News 

Kristin O’Connor described the process for a RAP Forum in late 2019. The RAP office has developed a 
new logo that will be released soon. The annual RAP research and monitoring workshops are upcoming 
in February and April, and Board members were invited to attend. 

ACTION: Kristin O’Connor will send the signup sheet for the workshops to Board members. 

9. Board News 

Mike Stone discussed that the Hamilton Conservation Authority has a new strategic plan and logo. 

10. Next Meeting 

MOVED by Simon Gautrey, SECONDED by John McBrien, THAT the meeting be adjourned at 7:15. All in 
favour. 
 

Board 
Tuesday, February 19 
Tuesday, March 19 
Wednesday, April 24 
Wednesday, May 22 
 
Annual General Meeting 
Monday, June 24 

 


