
 

 

  
 

 
MINUTES 

 

Board of Directors Meeting 
 

Tuesday, November 27, 2018 
MEETING 5:30 P.M. 

 
HWT Administration Building 

BOARD ROOM 
47 DISCOVERY DRIVE, HAMILTON 

 
Present: Wade Hemsworth (Chair), Duncan Boyd, Simon Gautrey, Suzanne Gibson, John McBrien, Andy 
Sebestyen, Mike Stone  

Regrets: Sherry Du, Bob Edmondson, Maureen Padden, Mary Ellen Scanlon  

Staff: Chris McLaughlin, Steve Watts 

Invitees: Kristin O’Connor 

1. Welcome  

Wade Hemsworth called the meeting to order with quorum at 5:35 and asked for declarations of conflict 
of interest. None were declared. 

MOVED by Duncan Boyd, SECONDED by Suzanne Gibson, THAT the agenda for the board meeting of 
November 27, 2018 be adopted as presented. All in favour. 

2. Previous Minutes & Actions 

MOVED by John McBrien, SECONDED by Mike Stone, THAT the minutes for the board meeting of 
October 23, 2018 be adopted as presented. All in favour. 

3. RAINGERS Rain Garden Program 

BARC and Green Venture partnered on this initiative sponsored by the Ontario Trillium Foundation to 
build and promote 21 rain gardens over 3 years at schools across the Harbour watershed. Steve Watts 
provided an overview of the program now that all objectives have been met. Chris McLaughlin provided 
some background on how the program was developed and praised BARC staff past and present for their 
skill and dedication in meeting the significant challenges of implementation. There was general 
discussion of the costs and benefits of this program to BARC over the past three years and the 
opportunities that the experience may bring to BARC.  

4. Winter Event Planning 

The date will be Friday, March 1, 2019 at the Waterfront Banquet & Conference Centre. The board 
agreed in principle to the same price point with respect to ticket price and the same elements such as 



 

 

food selection, silent auction, entertainment, etc. There was additional discussion about the strategic 
use of this event with key stakeholders. 

5. Policy Review 

The schedule of events in reviewing staff performance has recently changed from the fiscal year to the 
calendar year. This aligns with the January delivery of the internal annual report on programs and events 
to the board and its annual recommitment to BARC’s Strategic Directions. This and several other minor 
edits were suggested to the board. 

MOVED by Andy Sebestyen, SECONDED by Mike Stone, THAT the draft Performance Management & 
Staff Development policy be adopted as amended. All in favour. 

On request, Chris McLaughlin explained the process of professional development, particularly how 
topics and resources are selected based on the personal interests of staff and the alignment of those 
interests with BARC’s mandated objectives.  

The Board also reviewed the Conflict of Interest policy (2017 07 24).  

6. Financial Report 

John McBrien reported his satisfaction with the information as presented, but reiterated BARC’s ongoing 
frustration with a lack of information on provincial funding in the current year and the uncertainty of 
future support. There was overall discussion of the possible implications of the new provincial 
government’s agenda setting and the imperative for BARC to align spending to protect programming 
outcomes.  

MOVED by Simon Gautrey, SECONDED by Suzanne Gibson, THAT the Financial Report for the board 
meeting of November 27, 2018 be received. All in favour. 

ACTION: The Executive Committee will meet in advance of the next board meeting in order to monitor 
and strategize. 

7. Staff Report 

Chris McLaughlin provided an update on the provincial Environment Ministry’s investigation into the 
City of Hamilton’s sewage spill into Chedoke Creek in the spring, outlined progress on Aesthetics BUI 
report project with renewed timelines, and speculated on possibilities for programming now that the 
rain garden initiative is complete. Programming staff also attended a program evaluation workshop. 

ACTION: Chris McLaughlin will circulate links to information regarding the Environmental Commissioner 
of Ontario.  

ACTION: Chris McLaughlin will provide the board in January with a description of how we’re improving 
activity metrics and how we’re going to increasingly ‘make the case’ for support. 

8. RAP News 

Kristin O’Connor provided background and an update on the RAP office’s production of new BUI Fact 
Sheets that serve an important public communication function as status reports on each BUI. Several 
BUIs are being evaluated and considered for possible redesignation, a process that will involve planning 
for a Stakeholder Forum in 2019. In particular, Indigenous engagement and a public survey in some form 
are anticipated for the wildlife consumption BUI. There was general discussion of the possibility of a 
more efficient redesignation process for some issues. 

9. Board News 

None was reported. 



 

 

10. Next Meeting 

MOVED by Simon Gautrey, THAT the meeting be adjourned at 7:45. All in favour. 
 

Board 
Tuesday, January 15 
Tuesday, February 19 
Tuesday, March 19 
Wednesday, April 24 
Wednesday, May 22 
 
Annual General Meeting 
Monday, June 24 

 


