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Halfway to Delisting:
Finishing the Job
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In the 2006 Bay Area Restoration Council (BARC) Annual Report, I bragged that BARC 
had grown to three full-time staff members.  Little did I know that, within eleven months, 
two BARC staffers would leave to work with other Remedial Action Plan stakeholders.  
While we were sad to see Marilyn Baxter and Sherry Houston go to the Hamilton Port 
Authority and the Royal Botanical Gardens respectively, we are gratified that they are still 
working to improve our local environment.  In fact, Marilyn, our long-time executive 
director, went to a new environmental position at the Port.  To us, her appointment 
reflects the environmental movement that is taking hold in our local institutional and 
industrial culture.

In November, we welcomed our new executive director, Jim Hudson, an experienced 
executive, skilled presenter, experienced not-for-profit manager, and lifelong 
environmentalist.  Recruiting Jim to our organization was a real coup.  He has added his 

efforts to those of our volunteers and other staff and enhanced the 
momentum of our programs and partnerships.

As we look toward our Remedial Action Plan (RAP) delisting target 
of 2015, we know that our margin of victory no longer depends 
solely on getting governments and big industry onboard.  Instead, 
the margin of victory will be you, me and our friends and families.  
To reach our delisting targets, we need to change our collective 
behaviours to be more watershed-friendly.  That’s why BARC is 
focusing on informing and engaging greater numbers of people.  
Programs like Earth Day, Adopt-a-Creek, Yellow Fish Road™, 

Classroom Mini-Marsh and BARC’s signature marsh planting days all put citizens to 
work in our local environment, making measurable improvements to our local ecology.

In 2007, BARC issues our second Toward Safe Harbours Report Card, which gives an 
easy to understand evaluation of our progress toward delisting.  There is room for 
improvement, especially on issues like Randle Reef and opening our West Harbour 
beaches (both issues we know how to address), but overall, the news is good.  We are on 
track to delist, but achieving that goal will require a level of on-going effort that is at least 
equal to, if not greater than, the work that has brought us this far.

Looking ahead to 2007-2008, BARC will intensify its efforts to inform and involve 
members of our communities directly in the RAP efforts.  We have plans to expand 
our direct-engagement programs, with a particular emphasis on getting children more 
involved. 

Thanks to everyone who is helping us bring back our bay.

pResident’s messAge

We are on track to delist,  
but achieving that goal will  
require a level of on-going  
effort that is at least equal to,  
if not greater than, the work 
that has brought us this far.

Scott Koblyk, President
June 5, 2007
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Our Harbour is Coming Back to Life!

The Bay Area Restoration Council 

(BARC) is a non-profit group at the  

centre of community efforts to revitalize  

Hamilton Harbour and its watershed.

Yet many stakeholders still have much important work  
to do to restore the Harbour.  

2006 saw the updating of an implementation workplan through to 2011.  
The pace of investment in remedial measures has doubled to $40 million 
per year.  The HHRAP is poised to undertake the major projects required 
for delisting.  Hamilton is completing its wastewater system master 
plan to control combined sewer overflows and upgrade the Woodward 
WWTP.   Design and environmental assessment for Randle Reef Sediment 
Remediation is nearing completion.  If funding is provided, construction 
could start in 2008.  RBG, returning to its core mandate, is vigorously 
restoring Cootes Paradise marsh, the Grindstone Creek Estuary and 
related natural lands. 

 John Hall, Coordinator, Hamilton Harbour Remedial Action Plan Office

‘‘

’’

Reaching Out to Our Whole Community
To support their work, BARC “reaches out” through newsletters, a web site, the media 
and other publications. Dozens of articles appeared in The Hamilton Spectator and 
regional papers.

Toward Safe Harbours: Progress Toward Delisting - Toxic Substances and Sediment 
Remediation, BARC’s major assessment report in 2006, noted that:

The Hamilton Harbour RAP has achieved success with many water quality 
and habitat restoration activities…. due to the collaborative efforts of many 
stakeholders and their commitment to a restored Hamilton Harbour.  There 
have been fewer successes with the toxic substances and sediment remediation 
activities, but the groundwork is in place.  [BARC] is optimistic that the same 
collaborative efforts can be effective in completing the work that remains. 

‘‘

’’

Outreach and Influence
Using such information, BARC advocates for the harbour at all levels  
of government. We supported Hamilton’s water rate increases to fund  
wastewater and sewage infrastructure.

BARC made a difference by engaging the public and encouraging 
stakeholders. The Hamilton Harbour watershed ecosystem has  
improved tremendously in a decade, and everyone enjoys the  
benefits! Keep up the good work – the finish line is within sight.

 Marilyn Baxter, former Executive Director, BARC;  
 now Manager, Environmental, Hamilton Port Authority

‘‘

’’
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Helping Us Reach Out
Reaching out to the public is aided by corporate and individual 
donations and grants from funders like the Ontario Trillium 
Foundation, Hamilton Community Foundation, City of Hamilton, 
Ontario Ministry of the Environment and Environment Canada.

BARC’s outReACh:
217 requests answered 51 displays & presentations 
52 newspaper articles 6 TV stories

With their support and that of BARC staff and volunteers, our 
Watershed Watch program expanded. The Adopt-a-Creek pilot program, 
that connects urban residents with a neighbourhood creek, got off to a 
great start with Chedoke Creek. 

Our puBliC events Series included:
• 15th Annual Community Workshop, Waterfronts in Transition:  

Possibilities & Pitfalls of Implementing Waterfront Revitalization Plans
• Annual History Night, A Playground on Burlington Bay, presented  

in Burlington with local historian and author, Brian Henley
• BARC’s Family Fun Day

Involvement in Community ACtivities included:
• Hamilton Area Eco-Network (Eco-Net)
• Hamilton Harbour RAP and Committees Work
• Hamilton Port Authority’s Port Days
• Ontario Garden Show
• School Presentations
• West Harbour Waterfront Recreation Advisory Group

Members, Friends,  
Families, Volunteers
Being part of restoring our Harbour should not be 
a question of financial means.  BARC membership 
is free. Join over 700 members who support BARC’s 
work. 

Families and individuals still throng to BARC’s 
planting days.  They feel in touch with nature with 
their hands in the dirt.  On Earth Day, volunteers 
again planted in the rain at Princess Point.  On other 
days, marsh volunteer planters added over 800 plants 
to Cootes Paradise. Volunteers help BARC and Royal 
Botanical Gardens improve shoreline stability and 
restore plants in impacted habitat areas.

“Reaching Out” to the Whole Watershed
Many of us live in Hamilton Harbour’s watershed, the source of significant water 
entering the harbour and Cootes Paradise.  Our behaviour, from pesticide and fertilizer 
use to development around our cities, impacts our harbour’s health.

The Hamilton-Halton Watershed Stewardship Program, a BARC partner, continues to 
help rural landowners protect the watershed on their properties thereby making a major 
impact on the sustainability of the Hamilton Harbour clean up.



ClAssRoom mini mARsh:
Creating Life-Long  
Environmentalists
BARC, RBG and TD Friends of the Environment 
Foundation brought mini marshes to classrooms of 
6,000 Halton and Hamilton elementary students last 
year.  How effective is the program?  

I am excited to directly connect my students 
to nature by growing a mini-marsh.  Exposure 
to plants and animals motivates students, 
engages them in the learning process, teaches 
them responsibility for caring for living 
things and shows that their actions can 
positively impact the environment.

Bringing a mini-marsh into the classroom 
creates enquiry about what a marsh is, how 
it benefits the environment, what lives in it, how people affect a 
marsh, and encourages exploration of our own unique marsh, Cootes Paradise.   
Our snail, affectionately known as “Sheldon,” is closely watched as a classroom pet.

We measure plant growth, discuss our observations and make predictions.  The children 
write about what they learn.

We look forward to returning the plants to RBG and planting them in Cootes Paradise, 
a highlight of our year.  My students, identified with behaviour exceptionalities, are 
sometimes looked upon unfavourably in the school system.  Yet, when caught up in the 
wonders of a marsh, exploring a pond with a net, they are at peace in their surroundings.  
I believe the research that suggests that ‘green time,’ or time spent in nature, can help 
counter such disabilities as ADD.

Donna Senior, Prince Philip School Teacher

For a student’s view, please see the attached note from Alexander Walker, a grade five student in 
Donna Senior’s class. 

BARC continues the Yellow Fish Road™ program in 
partnership with the City of Hamilton, Ontario Ministry  
of the Environment and Trout Unlimited Canada. Yellow 
disks near storm drains emphasize “only rain down the drain.”  
Students learn that small changes DO make a difference. By 
educating people that substances like paint and pesticides 
should not go in sewers, they help prevent harbour pollution.

‘‘

’’

The Bay Area Citizens are engaged in 
the HHRAP because of BARC’s ongoing 
efforts to provide people with a means 
to actively participate in the Remedial 
Action Plan process and projects.

John Hall, Coordinator, Hamilton Harbour RAP

‘‘

’’
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Restoring the Harbour, Together
We team with individuals and organizations for harbour restoration.   
BARC thanks our dedicated volunteers, members and partners who drive visible progress.

I can’t help but be encouraged by the year’s progress at all levels in spite of the challenges that remain. We see 
renewed commitment to the Great Lakes by governments. Collaboration in research and monitoring helped 
us characterize conditions and develop remedial actions. Planning continued for sediment, waterfront 
recreation and infrastructure projects and new vegetation is taking root in Windermere Basin. Just the other 
day I noticed how the trees at Bayfront Park had matured and it occurred to me that there are likely many 
people who assume the area has always been a park. Progress comes in big steps and small. 

                                                                                   Mary Ellen Scanlon, Great Lakes Advisor, Ontario Ministry of the Environment

2006|2007 Funders and Donors
Generous corporate and individual contributions help fund our community outreach and 
educational programs. BARC provides enhanced public relations value to corporate supporters.  
Sponsorships are available at various levels for BARC programs and activities.

FundeRs
City of Hamilton
Conservation Halton
Dofasco
EarthTech (Consulting) Inc.
Environment Canada
Hamilton Chamber of Commerce
Hamilton Community Foundation
Human Resources and Skills Development Canada
LaSalle Park Marina Association
Liberty Energy Inc.
Lively Dragon 
Ontario Ministry of the Environment
Ontario Trillium Foundation
Stantec Consulting Inc.
TD Friends of the Environment Foundation
Westway Terminals Canada

in-Kind donAtions
City of Hamilton
Conservation Halton
Fortinos
Judy Marsales, MPP Hamilton West
Hamilton Conservation Authority
Hamilton Harbour RAP Office
Hamilton Port Authority
Hamilton Steel
Hamilton Waterfront Trust
Hutch’s Harbourfront
Heather & Michael Johnson
McMaster University
Parks Canada
Royal Botanical Gardens

‘‘

’’

BoARd oF diReCtoRs
Scott Koblyk 
President, Writer
Martin Keller 
Vice President, Environmental Management
Judy Dolbec 
Treasurer/Secretary, Constituency Assistant
Victor Cairns 
Fisheries Biologist (retired),  
Department of Fisheries & Oceans (Emeritus)
Darla Campbell 
Interpretation, Parks Canada 
Robert Matthews 
V. P. Marketing, Hamilton Port Authority
Dr. Walter Peace 
Lecturer, McMaster University
Andrew Sebestyen 
Environment Manager, Hamilton Steel
Beth Stormont 
Educator, Hamilton Conservation Authority
Laurel Thompson 
Business Consultant, Royal Hamilton Yacht Club

Committees
Education 
Public Awareness 
Monitoring

stAFF
Marilyn Baxter 
Executive Director (to August 2006)
Sherry Houston 
Communications Coordinator
Jim Hudson 
Executive Director (eff. November 2006)
Jennifer Parkin 
Projects Coordinator 
Shannon Trebilcock 
Summer Student, 2006
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Financial Results for 2006|2007
 Year Ended  Year Ended 
 March 31, 2007 March 31, 2006
ReCeipts
Environment Canada $ 50,500 $ 50,500 
Other Federal Government $ 4,238 $ 2,925 
Provincial Income $ 9,789 
Contracts-Not Federal $ 10,840 $ 18,375 
Corporate Donations $ 15,789 $ 17,400 
Donations $ 12,267 $ 6,207 
Trillium Foundation Grant $ 43,500 $ 72,500 
Other Grants $ 11,500 $ 30,000 
Interest $ 772 $ 921 
Other $ 5,155 $ 420 
Deferred to 2005  ($ 15,000) 
Total Receipts $ 164,350 $ 194,848 

eXpendituRes
Accounting $ 1,527 $ 1,567 
Computer $ 1,889 $ 3,586 
Conference, Fees, Travel $ 2,785 $ 1,700 
Telephone $ 1,120  $ 957 
Insurance $ 1,460 $ 1,346 
Office $ 9,705 $ 7,999 
Projects $  28,747 $ 80,148 
Wages $ 134,372 $ 102,901 
Total Expenditures $ 181,605 $ 200,204  
Net Surplus (Deficit) for the year ($ 17,255) ($ 5,356)   

Balance Sheet
 As at  As At 
 March 31, 2007 March 31, 2006
Assets
Current Account $ 28,239 $ 21,523 
GIC Investments $ 20,053 $ 50,000 
Accounts Receivable $ 11,148 $ 20,103 
Total Assets $ 59,440 $ 91,626 

liABilities
Accounts Payable $ 1,604 $ 1,275 
Deferred Revenue  $ 15,000 

suRplus
Opening Balance $ 75,091 $ 80,447 
Add:  Current Surplus(Deficit) $ (17,255) ($ 5,096) 
 
Total Liabilities and Surplus  $ 59,440 $ 91,626 

This statement excludes 
gifts in-kind.  Donations are 
tax deductible. Charitable 
Registration No. 89293 6584 
RR0001.  Beckett Lowden Read, 
LLP Chartered Accountants 
are retained to review the 
organization’s financial 
statements. For a copy of 
the full financial statements, 
please contact the Bay Area 
Restoration Council.



www.hamiltonharbour.ca
Room B130F, Life Sciences Building 
1280 Main Street West 
Hamilton ON  L8S 4K1
(905) 527-7111
barc@hamiltonharbour.ca
Charitable Registration No. 89293 6584 RR0001
© 2007 Bay Area Restoration Council

Together, We’re  
Bringing Back the Bay!

Make a Difference!
Help create a healthier, more vibrant Hamilton Harbour.  
Show your support for the bay and for the work of BARC:
• Become a member.  It’s free!
• Sponsor a program.
• Enjoy an event … like dragon boat races.
• Volunteer for a hands-on planting day.
• Contribute your ideas at our annual workshop.
• Spend time by the bay.


