
 

 

  
 
 

MINUTES 
 

Board of Directors 
 

Tuesday, January 21, 2020 
5:30 P.M. 

 
HWT Administration Building 

BOARD ROOM 
47 DISCOVERY DRIVE, HAMILTON 

 
Present: Suzanne Gibson (Chair), Duncan Boyd, Sherry Du, Bob Edmondson, Simon Gautrey, Wade 
Hemsworth, John McBrien, Maureen Padden, Mary Ellen Scanlon, Andy Sebestyen, Mike Stone 

Staff: Chris McLaughlin  

1. Welcome & Call to Order  

Suzanne Gibson called the meeting to order with quorum at 5:30 and asked for declarations of conflict 
of interest. None were declared. 

MOVED by Bob Edmondson, SECONDED by Duncan Boyd, THAT the agenda for the meeting of the board 
on January 21, 2020 be approved as presented. Carried.  

2. Previous Minutes & Actions 

MOVED by Wade Hemsworth, SECONDED by Bob Edmondson, THAT the minutes for the board meeting 
of November 28, 2019 be approved as presented. Carried. 

3. 2020 Winter Event – Planning  

Chris McLaughlin confirmed date, time and location, with suggestions for auction items in particular to 
fill gaps and be proactive.  

ACTION: Chris McLaughlin will circulate an updated auction item list to directors.  

4. 2019 RAP Forum – Aesthetics  

Chris McLaughlin will be presenting our report on the Aesthetics BUI to the Hamilton Harbour RAP 
Stakeholder Forum on January 23. Recent events in Chedoke Creek have heightened public awareness 
and concern for environmental aesthetic issues generally, and this may be reflected at the Forum. 
Directors were asked for insights on key messages and strategies for communicating the rationale, 
process and conclusions of our report. 

In discussion, the board stands firmly behind the sound and thorough process and results of our report 
and its recommendations. Should the Forum become acrimonious, BARC could remind others that the 



 

 

fact that we have significant public access to and public use of the waterfront now where none existed 
strongly suggests that aesthetic conditions are generally not keeping people away, and that BARC shares 
those immediate concerns and is working on further assessment and to increase accountability. 

It was noted that environmental management systems measure performance, but incidences (such as 
the Chedoke spill) require corrective action. Our methodology was to compile information so that an 
aggregate measure could indicate an overall result. This is appropriate as it is the entire Harbour that is 
an Area of Concern, but the data may also point to specific locations that require further remedial 
action. The pooling of information does not attempt to disguise spikes in the data where the aesthetics 
of some areas of the Harbour are reduced relative to most other areas.  

Concerns about the way that data are combined are met with the perennial question: what’s the 
minimum acceptable limit? And whose perspective is being accommodate? People are also using the 
entire Harbour. And not to discount that people will have strong feelings about isolated occurrences, 
but the state of nature needs to be translated so as to render a judgment. The methodology can easily 
accommodate concerns where and when we look for problems, and the report recommends support for 
BARC and other observers to enhance these activities. Our recommendations address accountability and 
emphasize that urban stormwater management infrastructure is a key challenge remaining for this RAP.  

Finally, Chedoke is not the only upstream issue and therefore should neither detract from an overall 
perspective and judgment of the AOC nor stymie new remedial action in the watershed. Of course the 
Chedoke episode is a serious problem, but the assessment outcome is not determined by isolated 
occurrences. And while we stand behind this report, we will continue to advocate for the resolution of 
the Chedoke episode and lead on other issues. Further, BARC and others are continuing to move the 
Hamilton and the Province towards more accountability and action. We were asked to examine existing 
and new data, to apply the methodology used in the Toronto RAP, and to provide guidance or direction 
if possible. BARC has given thorough and prolonged consideration to these methods and conclusions, 
and this is our recommended approach. At this point, Environment and Climate Change Canada will ask 
for expanded and constructive comments from stakeholders and others on how to proceed.  

ACTION: Chris McLaughlin will circulate the MECP comments regarding our Aesthetics BUI status report. 

5. Strategic Directions 2020 

Suzanne Gibson explained that the executive committee had conducted a performance review of the 
executive director and Strategic Directions 2020 plays a role in that process, but that the review will be 
brought to the board at a future meeting. Chris McLaughlin provided a brief rationale for the strategic 
priorities in his accompanying cover letter, including a role for BARC in identifying, prioritizing and 
communicating watershed non-point sources of contaminants and corresponding remedial actions.  

In discussion, it was recognized that this watershed governance initiative may be unsettling for some 
public agencies, despite that it is designed and promoted as facilitative in nature and intended to 
provide leadership on needs analysis, public communications and fundraising. The nature of BARC’s role 
in advocacy and facilitation was discussed in light of recent events and in the context of our strategic 
planning and mandate, and there was agreement to proceed with the document and its cover letter as 
presented, and that the board could have a future conversation regarding tone. It was also 
acknowledged that the document amounts to less than a full strategic plan, and there was agreement to 
have a future conversation to consider other elements of a strategic plan. 

MOVED by Mike Stone, SECONDED by Bob Edmondson, THAT Strategic Directions 2020 and its 
accompanying cover letter and supplementary report on our 2019 activities and programs be approved 
as presented. Carried.  



 

 

6. Board Member Eligibility and Recruitment 

Sherry Du and Mary Ellen Scanlon presented the results of their canvass of each director’s self-assessed 
strengths and needs for board skills in order to inform recruitment efforts. There is one current vacancy 
and four retiring board members at the end of the current term.  

Averages of self-assessed skills-based strengths and weaknesses were calculated. Future board needs 
included: board experience, community affiliation and access, communications and media, lobbying, 
evaluation, water science and research, environmental education, industry, and government and 
regulatory experience. The second task was to rank level of importance and recruitment priority for 
each skill. The highest scores for both level of importance and recruitment priority were also considered 
relative to the biggest drop in the skills lost with the pending retirements are: community affiliation and 
access, water science and research, industry, and government and regulatory experience. 

There was discussion of the demographic composition of the board, with priorities for ethnic diversity, 
inclusion of millennials, and agency representation. Methods for recruitment will include expanding 
personal networks of directors, an open call, using social or print media, and creating an application 
template for common use. Suzanne Gibson outlined a process involving a standard one-page 
application, interviews with the executive director and at least one director, and an assessment 
structure. 

MOVED by Simon Gautrey, SECONDED by John McBrien, THAT this ad hoc committee proceed to draft 
materials and a process outline to enable future board recruitment. 

ACTION: Sherry and Mary Ellen, with the assistance of Suzanne and Chris McLaughlin, will bring back 
draft materials and a process outline to the February board meeting. 

7. Financial Report 

John McBrien reported that receipts less expenditures comparisons for the month and against the fiscal 
year were tracking well. He reported on efforts to work with staff and external bookkeeper to develop 
new operating and reporting procedures to create more effective and efficient financial processes. 
Shortly he will begin to draft a new budget with staff. 

MOVED by Duncan Boyd, SECONDED by Simon Gautrey, THAT the Financial Report for the month ending 
December 31, 2019 be approved as presented. Carried.  

8. Staff Report 

Chris McLaughlin provided a written update of new programming initiatives being developed, praising 
BARC’s programming staff for the creativity and enthusiasm that they bring to classrooms and events. 

ACTION: Staff will present our new programming at a board meeting in the spring. 

9. Board News 

Mary Ellen Scanlon drew attention to reporting on the 30th anniversary of Hamilton’s Vision 2020. 

10. Adjournment and Next Meeting 

MOVED by Maureen Padden, THAT the meeting be adjourned at 7:15. Carried. 

 Board Meetings 
February 20; March 11; April 16; May 19 

 Annual General Meeting 
June 25 


