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By Scott Koblyk, President 

If you have ever been a governance volunteer with a small 

not-for-profit organization, you’re familiar with the times 

when you wonder why you’re subjecting yourself to the 

work and concerns that inevitably come with the role. 

In my eight years (and counting) 

of service on the BARC board of 

directors, the antidote for that 

feeling has always been Brian 

McCarry.   

Brian died unexpectedly on July 

7, one week into a well-earned 

administrative/research leave 

from McMaster University 

where he was the Stephen A. 

Jarislowsky Chair in Environ-

ment and Health.  

The recipient of the Dr. Victor Cecilioni Hamilton Environ-

mentalist of the Year Award and the Canadian Environ-

ment Award, Brian was well known locally and nationally 

for volunteer contributions that included chairing Clean 

Air Hamilton for more than a decade. 

I knew him best through his work with BARC. 

He was a board member when I joined, boasting my de-

gree in English literature and virtually no understanding of 

watershed science.  I quickly learned that listening to Brian 

for five minutes was worth a month of undergraduate edu-

cation.  I still remember Brian explaining why car exhaust 

is such a health hazard.  Ask me.  It’s a beautifully simple 

explanation. 

He was one of the very few people I have encountered 

who routinely mastered both the details and the big pic-

ture.  That ability and a chance seating arrangement at a 

board meeting were responsible for what I still consider 

my favourite moment as a BARC volunteer.  It happened a 

decade ago. 

The board was discussing pro-

gress on the Remedial Action 

Plan (RAP) – measures of water 

quality, shoreline accessibility 

and others.  Brian, in his typical 

fashion, started pulling the inde-

pendent threads together.  He 

and I were sitting across from 

each other and I could see he was 

synthesizing a big idea.  I said, 

‚Does this mean what I think it 

means?‛  He smiled, generously allowing me to be the one 

who said, ‚We just passed the half-way point of the RAP.  

We need to start looking to the end and measuring not 

how far we’ve come, but how much remains to do.‛ 

It was an important moment for BARC and the RAP … a 

moment that was bound to happen at some point, but 

Brian made it happen then and he allowed me – the hu-

manities graduate – to be part of it.  Without that moment 

and without Brian, I’m not sure I’m the BARC president 

today. 

Brian’s death leaves an immeasurably large hole in the 

BARC community.  I hope his family knows that my BARC 

colleagues and I share – if even in a very small way – their 

loss and that we will owe part of every accomplishment 

ahead of us to Brian’s enduring influence. 

“Does this mean what I think it means?”  
A Tribute to Dr. Brian McCarry 
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Hundreds of paddlers gathered at Bayfront Park on 

July 6th to compete in the 10th Annual Hamilton Wa-

terfest Dragonboat Festival. It was a gorgeous sunny 

day and perfect conditions for an outdoor event. The 

day started with the blast of a cannon while specta-

tors from all over southern Ontario cheered as pad-

dlers raced toward the dock. The excitement was 

infectious!  

 

The event, hosted by Lively 

Dragon, was particularly special 

because it was the 10th anniver-

sary of the Hamilton Waterfest. 

As a special gift, teams were pre-

sented with their very own team 

flag. The day was not only an ex-

citing sporting event but more 

importantly, it showcased the 

significant improvements that 

have been made to Hamilton 

Harbour over the past decade.  

Over sixty-five teams were involved 

and participated in 200, 500 or 2000-meter races. 

Teams competed within their division in a number 

of heats throughout the day to battle for best time. 

Congratulations to BARC’s own dragonboat team, 

the Harbour Huggers, for their great teamwork 

and hard efforts that translated into an impressive 

bronze medal 3rd place finish! Bravo!  

The day was a wonderful success! Teams com-

peted fiercely and large crowds of people were 

drawn to Bayfront Park to watch the races and en-

joy the festive environment. Rhythm & Bones pro-

vided live music in the beer tent where people 

could get a brief reprieve from the heat and do 

their victory dances. Aside from the action taking 

place on the water, people had the opportunity to 

meet and take pictures with BARC’s very friendly 

turtle mascot. He was the Harbour Huggers’ num-

ber one fan!  

It was not just a fun day but also an important and 

successful fundraising event. Once again Lively 

Dragon generously chose BARC as its charitable 

recipient. Funds collected from the Hamilton Wa-

terfest support BARC’s educational programs and 

the continued efforts to clean up the bay.  Our sin-

cerest thanks goes out to all of the teams and indi-

viduals who collected pledges and donated at the 

event.  

Lively Dragon Hamilton Waterfest Dragonboat Festival 
by Vanessa Mestre, Summer Intern 

Harbour Huggers paddle hard to the finish line! 

Team captain Martin Keller displays the Harbour 

Huggers flag as he celebrates with fellow pad-

dlers. 
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BARC would like to thank its sponsors and donors, 

ArcelorMittal Dofasco, Hamilton Conservation Au-

thority, Hamilton Waterfront Trust and Mountain 

Equipment Coop for their generous dedication to the 

restoration of Hamilton Harbour. We would also 

like to acknowledge Lively Dragon for their hard 

work organizing this event and their continued part-

nership and support towards the restoration of 

Hamilton Harbour.  

This event and your continued support ensure that 

recreational events like dragonboat racing can suc-

cessfully take place on Hamilton Harbour. The past 

decade has seen monumental strides towards the 

restoration of the bay and an increased amount of 

positive activity and use of Hamilton’s waterfront.  

 If you missed our paddling efforts at Hamilton Wa-

terfest, you can catch another glimpse of the Har-

bour Huggers at the Christie Lake Conservation 

dragon boat regatta on September 21st. 

  

You Never Know Who (or What) 

Will Show Up at Dragonboat! 

This photo was taken by  Randy and Paula Seidenkranz while 

enjoying the Hamilton Waterfest Dragonboat Festival. 

...and more photos 

by Dave Heidebrecht. 
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Image: National Film Board of Canada / Primitive Entertainment 

What an exciting spring BARC has had rolling out 

two new programs: Water School and the Mini  

Invertebrate Lab! 

 

BARC and Green Venture introduced grade 6 and 7 

students and teachers/volunteers to the Hamilton 

Harbour ecosystem through our Water School pro-

gram. Participants learned about the Harbour’s his-

tory, ecology, current issues and restoration efforts 

through presentations, games, workshops, and of 

course, a Harbourfront trolley ride. Learning about 

the Harbour never seemed so fun! 

 

Schools interested in registering for the fall can con-

tact Ilona Feldmann, ifeldmann@hamiltonharbour.ca 

 

While Water School focused on the Harbour, the 

Mini Invertebrate Lab went to the creeks and rivers 

in the watershed. All members of the public were 

invited to come and explore the creepy crawly crea-

tures of our waterways during three free, drop-in 

labs in June and July. Members of the community 

joined BARC for the labs and examined a number of 

live invertebrates, learning about their ecology and 

the connection between these creatures and local 

water quality. 

Program Success on the Bay 

by Ilona Feldmann, Outreach Coordinator 

THE BREAKDOWN 

Water School 

4 classes 

102 students 

15 teachers/volunteers 

 

Mini Invertebrate Lab  

3 labs  

approximately 210 participants  

 

That’s 325 newly educated and engaged mem-

bers of the Hamilton Harbour community! 
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Gil Simmons: Harbour Heroine with Distinction 

By Peter Simmons 

Recently BARC recognized Gil Simmons, one of the 

founding members of the organization. She was a 

woman who would have graciously accepted the rec-

ognition, and would encouraged all who witnessed 

the occasion to chan-

nel the energy and 

praise into places 

where it will serve a 

purpose. She was a 

true visionary, the 

likes of whom we 

encounter so rarely 

but are blessed to 

have been around for 

so many years. 

Visionaries have un-

usually keen fore-

sight. They see op-

portunity and use 

their mind creatively, 

and are not easily 

discouraged. It is 

safe to say that ap-

plied to Gil – a per-

son of extraordinary 

intellectual and so-

cial depth and 

breadth. Like anyone with vision, she felt strongly 

about learning from experience. Hamilton Harbour 

and its revitalization was, and is, about learning, op-

portunity, courage, wrestling with adversity, and do-

ing the right thing for the right reasons – all traits of 

true visionaries. 

With Gil, there was very little self-interest at play. 

Hamiltonians were experiencing the quiet ‘write-off’ 

of the Harbour in the 1960s, but she would not aban-

don it when so much was still available to be enjoyed 

by all that surrounded this impressive body of water 

and watershed. When dump trucks started to bring 

fill to the bottom of Stuart Street, Gil’s energy and 

determination was released. And thank goodness. 

The lengthy period that followed – 

and the eventual successes that we 

now enjoy – was no doubt difficult, 

demanding, and frustrating at times 

for many. But the light was always 

visible because it glowed bright just 

like the sunsets we now enjoy from 

the park and trails that surround the 

Harbour. Visionaries do not let grey 

skies dim their view for they know 

that brighter days are ahead. 

We will never know where Gil’s 

conviction and vision came from, 

but we would be naive to think that 

all she thought about was the Har-

bour. It certainly was the focus, but 

what it could become and the im-

pact and influence it would have on 

other aspects and elements of Ham-

ilton was unknown – in part because 

it was new territory both literally 

and figuratively. It became every-

one’s to enjoy. As a visionary she 

understood and saw connections within and between 

community, waterfronts and habitats, urban settings, 

traffic flow and transportation, industry and architec-

tural history, and so much more. Visionaries see con-

nections and relationships, and help others see them 

and keep them alive to foster more. They are moti-

vated by something deep from within. The vision for 

the harbour was not Gil’s exclusively. She shared it, 
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RAP Office Update 
 RAP Office 
 

 Canada Centre for Inland Waters 
 867 Lakeshore Road, Box 5050 
 Burlington, Ontario L7R 4A6 
 905-336-6279 

  

By John D. Hall MCIP, RPP  

Hamilton Harbour RAP Coordinator 

To the Watershed: 

Operational to Inspirational 

In my last two articles I wrote about the need to put the 

Harbour on a phosphorus and sediment reduced diet and 

some of the reasons why this was necessary.    Now for 

the game plan to put this diet into effect.  That’s the op-

erational side of this article.  The inspirational?  Well, just 

read on. 

This past spring the Bay Area Implementation Team 

(BAIT) completed an action plan to begin the process of 

putting the Harbour on its diet.  Two new teams will be 

working on:  1. Nutrient and Sediment Management, and 

2. Construction Site Erosion and Sediment Control.   

Our Conservation Authorities will be asked to lead the 

Nutrient and Sediment Management Team.  Work is ex-

pected to fall under either rural or urban runoff with 

separate team members working on these two areas.  RU-

RAL team members will include member organizations 

within the rural landowner community along with appro-

priate government agencies.  Their work will include 

identifying rural land use sources of sediment and nutri-

ents and may include review of farming practices.  Fi-

nally, priority actions will be matched with sources to 

reduce the nutrient and sediment loading to the streams 

feeding the Harbour.   

The rural road network and the manner in which ditches 

are maintained will also need to be examined.  Ditches 

form the major flow network for much of the rural runoff.  

A number of past studies will provide base information, 

but more studies may be required.  The ability to form 

collaborations to implement actions is key to success. 

Team members working on URBAN runoff will need to 

work closely with the cities of Hamilton and Burlington.  

and along the way adapted and adopted what others 

thought and saw. She very much envisioned the harbour 

as a collective responsibility, and by extension it became 

the community’s vision. Visionaries like Gil carry with 

them a duty to inspire, and her influence and inspiration 

on the larger community and environment was achieved.  

Visionaries are not about limits. Hamilton harbour was to 

be accessible. Water flows freely, as do the minds of vi-

sionaries, and if we think of Gil as this Harbour, then like 

the canal under the Skyway Bridge which opens to a lar-

ger body and opportunity, she and the vision flow out to 

a world beyond. 

Visionaries often march to their own credo, but Gil’s had 

a deep historical significance. Paraphrased from the Oath 

of the Athenian City-State, she very much believed that: 

‚We shall ever strive for the ideals and sacred things of 

the city. Both alone and with many. We will unceasingly 

seek to quicken the sense of public duty; We will revere 

and obey the city’s laws, and we will transmit this city 

not only not less, but greater, better and more beautiful 

than it was transmitted to us.‛ 

She certainly did just that. 

Peter Simmons is the son of the late Gil Simmons and a 

native of Hamilton’s North End. This article grew out of 

remarks Peter made at a ceremony on May 8 to com-

memorate Gil as the first inductee to the Bayfront Wall of 

Distinction at Bayfront Park, a joint venture between 

BARC and the City of Hamilton. 
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BAY AREA RESTORATION COUNCIL 

Life Sciences Building – B130F 

1280 Main Street West, Hamilton, Ontario L8S 4K1 

(905) 527-7111 • barc@hamiltonharbour.ca  

HamiltonHarbour.ca  
 

EXECUTIVE 

Scott Koblyk, President 

Martin Keller, Vice President 

Victor Cairns, Treasurer 
 

STAFF 

Chris McLaughlin, Executive Director 

Kelly Pike, Program Manager 

Sheila Whaley, Administration & Finance Coordinator 

Ilona Feldmann, Outreach Coordinator 

Vanessa Mestre, Outreach Intern 

 

Environment Environnment  
Canada  Canada 

This Project was undertaken with the financial support of the 
Government of Canada provided through the Department of the 

Environment. 
 

Ce Projet a été réalisé avec l’appui financier du Gouvernement du 
Canada agissant par l’entremise du Ministère de l’Environnement. 

Bringing Back the Bay is published four times per year.  

Articles in this newsletter reflect the views of the 

individual contributors. Your comments and letters to 

the editor are encouraged. 

Funding for this newsletter generously 
provided by the Ontario Ministry of the 
Environment. 

streams are still very muddy.  This is not unique to our 

municipalities but neither is it acceptable. 

So that is the hard work ahead… for some inspirational 

stuff, just go to the Cootes to Escarpment website 

www.cootestoescarpment.ca.   A memorandum was 

signed establishing the eco-park system at the outset of 

summer.  For more good news follow the progress of the 

Hamilton Conservation Foundation ‚Dundas Eco-Park 

Campaign‛ which is raising funds for park lands west of 

Hwy #6.  Better yet, make a contribution at 

www.YourNatureYourLegacy.ca  

Finally, and most importantly I want to note the 

passing of a real friend of the Hamilton Harbour Re-

medial Action Plan.  Brian McCarry died suddenly 

while on a trip to Iceland.  Brian was our ‚go to‛ 

person when it came to toxic substances.  He was a 

member of our Toxic Substances Remediation Task 

Group for over twenty years and Brian could always 

be counted on to give sound practical advice.  It was 

Brian’s passion for his work and good humour that I 

will miss the most.  He is equally known for his 

work with Clean Air Hamilton.  As Brian often 

pointed out, ‚you can choose the water you drink 

but you can’t choose the air you breathe‛.  Our Bay 

and the air we breathe are both cleaner as a result of 

Brian living and contributing to our community.                         

Present storm water management and low impact devel-

opment is enormously different from past practices.  

There is the challenge of moving forward while having to 

integrate with existing storm sewer systems.  The focus of 

the HHRAP is phosphorus and sediment reduction while 

a major focus for many citizens is flooding.  It will be nec-

essary to integrate the ‚big four‛ of storm water manage-

ment, i.e. flooding, erosion, phosphorus and sediment.  

The good news is all four are completely related and as 

flooding and erosion are addressed typically phosphorus 

and sediment are reduced.  This will require examining 

how to retrofit existing developed areas to improve per-

formance with the ‚big four‛ as well as how to establish 

new standards for new development.  There will be chal-

lenges.  For example to improve conditions in Cootes 

Paradise improvements to conditions in existing areas of 

Dundas and the Chedoke Creek watershed need to be 

implemented. 

Our municipalities will lead the team working on Erosion 

and Sediment Control on Construction Sites.  They will 

need to audit present practices and determine what is or 

is not working.    How do we monitor to ensure compli-

ance with existing performance criteria and how do we 

address the various stages of development?  Plenty of 

manuals tell us how to use best practices and there are 

lots of controls in place through planning approvals but 

the reality is downstream of most construction sites our 

http://www.cootestoescarpment.ca/
http://www.yournatureyourlegacy.ca/
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Stormwater has grabbed headlines from Calgary to Toronto this summer. We seem to be 

suddenly inundated, and discussions of climate change impacts have been common 

around the water cooler. Images of sewer covers being blown straight in the air from the 

forces created by system backs ups and overloads are a stark reminder of how every home 

and parking lot is part of a larger, interconnected system. How we deal with stormwater 

and its effects on the Harbour is an increasing concern for BARC. 

We are pleased to be working with Dave Heidebrecht to document many BARC events 

and issues this year, and Dave has written about innovations in stormwater management 

recently here: http://www.daveheidebrecht.com/stormwater-management-a-wake-up-call/  

Become a Supporting Member! 
 

YES! I support the restoration of Hamilton Harbour and its watershed. 
Name: ______________________________________________ 

Address: ____________________________________________ 

City: _________________________  Postal Code: ___________ 

Phone: _______________________ 

I am applying as a representative of: ______________________ 

I wish to be a non-voting member  

Email: _______________________________________________ 

Bringing Back the Bay Newsletters will be delivered electronically to the email 

address provided unless we are otherwise contacted. 

 $200  $100  $50 

 $30  $ ______ 

 
Thank you for your generous support. 
Please note that receipts can only be 

issued for donations over $10. 
Charitable Registration Number:  

89293 6584 RR0001 

http://www.daveheidebrecht.com/stormwater-management-a-wake-up-call/

