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The Bay Area Restoration Council is at the centre of community efforts to revitalize Hamilton Harbour and its watershed.
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Bring More ‘Bite’ to our BARC! 
Volunteer at BARC
Like most non-profits, we depend on 

volunteers.  Our capable, but small, 
staff can’t possibly do everything.  Nor 
could we afford enough staff to do 
everything.  

Volunteers are valuable in many ways.  
In today’s economy, when funders have 
less to share with charitable causes, 
some value a volunteer hour at $20.25 
(U.S.) (Independent Sector, 2008).  Equally 
important, volunteers bring new ways 
to look at issues and new community 
connections.

Yet we face a North American decline 
in volunteerism.  Research predicts that 
36% of volunteers won’t return next 
year (Stanford Social Innovation Review, 

2009), a turnover rate that would make 
employers cringe!  As lives get busier, 
time to give back to the community 

shrinks.  Volunteering declines with age 
after 35 until retirement.

We also struggle to reach the under-35 
age group, again common across North 
America. Yet 68% of younger people want 
volunteer opportunities (Deloitte & Touche, 
2007).  We’re trying new ways to reach 
this group, including social media such as 
Facebook, and partnering with Mohawk 
College and McMaster University.

Why do younger people volunteer?  
BARC volunteer Andrew Wickham 
(age 20) says “… to give something 
back to the community that I’ve lived 
in and in the process learn more about 
the environmental issues facing the 
harbour and Great Lakes in general. 
This makes me feel more connected to 
what is going on.”

Another opportunity: reach beyond the 
typical members of most environmental 
organizations: middle-aged, well-
educated, middle income Caucasians.  
To do so, BARC partnered with 5 
environmental groups to increase diversity 
in Ontario’s environmental community.

The nature of volunteering is also 
changing.  Not long ago, most volunteers 
stuffed envelopes!   As communication 
changes and retiring ‘boomers’ seek 

more meaningful tasks, we must adapt 
to leverage this untapped resource.  
Younger professionals expect benefits 
from involvement.  BARC Director 
Sarodha Rajkumar comments: “BARC 
is a leader in environmental initiatives in 
Hamilton and involvement in the Board 
is an excellent way to stay connected 
to these important activities.”  One 
thing that is unchanged: A “civic core”, 
a small, dedicated proportion of the 
population,  contributes two-thirds of 
volunteering and donating.
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What does this mean for non-profits like BARC?  We 
must all embrace volunteerism as a strategic resource 

and direction.  A “Me do self” attitude among some non-
profit staff is no longer acceptable.  Next, we must provide 

diverse roles and durations for volunteer involvement.  See 
suggestions below.  We can use help in almost everything we 
do and must excel at matching volunteers to opportunities 
(Volunteer Management Capacity, 2004).

What are your skills? Interests?  Is there a role you’d enjoy, 
whether or not you believe it exists at BARC?  Are your 
corporate world skills applicable to non-profits?  Yes!!  Having 
made the transition from ‘for-profit’ to non-profit, I assure you 
the similarities are greater than terminology might suggest. We 
can apply your skills.  Here are examples of our needs:

• Strategic planning
• Upgrading information technology, especially our 

membership system
• Planning and staffing major events
• Outcome evaluation: Helping us assess what programs are 

really effective
• Fundraising
• Researching and writing articles and media pieces

• Photography, such as at BARC events or of harbour scenery 
and changes

• Graphic design
• Hands-on program delivery, from marsh planting to stream 

adoption
• Facilitating meetings and workshops
• Leading group tours around Hamilton Harbour
• Speaking to groups such as schools and colleges about 

BARC and harbour issues

When and how often you are available?  We can likely fit your 
schedule e.g., if you just want to be involved in one big event 
per year, consider our wine tasting and auction, or dragonboat 
festival. Would you prefer to volunteer from home or in a BARC 
group?  There are opportunities to do what is being called 
“micro-volunteering” e.g., writing a short article.

Don’t be shy!
Let’s chat.  Please contact any of us via the BARC office to 
see how you might make a difference:

• Preeya Raja, Volunteer Coordinator
• Jon Wetselaar, Director and Board, lead for volunteerism

• Jim Hudson, Executive Director

With your ‘bite’, BARC can be even more effective in ‘bringing 
back the bay’.

Jim Hudson, Executive Director P
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How can you help?

What can BARC do?
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Bay    Watch
Find BARC on Facebook

A not-for-profit (a.k.a. BARC) holiday wish list:

CUMIS Group Limited Bring Back the Bay Day 2009

The 6th Annual Great Canadian Shoreline Cleanup

Look up the Bay Area Restoration Council (BARC) on 
Facebook and join! Our page has been operating since 
August and is open to like-minded people who are 
interested in the Hamilton Harbour and its clean-up.

The page is a great resource. If you want to find information 
on BARC’s programs, volunteer opportunities, events, and 
general facts on Hamilton Harbour, look no further than our 
Facebook page.  

Do you have something to say about BARC or the Harbour? 
By joining the group you also have the opportunity to give us 
immediate feedback, and both initiate and join discussions. 

Tomasz Wiercioch 
Environmental Communications Intern 

1. Mini-fridge 
2. Lightweight, portable tent for our display tables at  
public events

3. Ergonomic chair (for our Executive Director)

On Thursday, October 8, 15 
employees from the CUMIS Group 
Limited (CUMIS) came out to take 
part in the second annual Bring 
Back the Bay Day! The group 
returned to the same creek that 
they adopted in September 2008. 
The creek is fondly called E1 and 
is a tributary of the Grindstone, 
which flows into Cootes Paradise 
and the Bay.

The great thing about this event 
is that the group was able to 
build on the work done in 2008, 

taking a second set of water quality data and removing 
more litter. Despite the 2008 cleanup, the group was still 
able to remove a significant amount of litter including tires, 
large hunks of metal and the usual recyclables: coffee cups 
and pop bottles.

We at BARC extend a warm thank you to all our participants, 
group leaders and volunteers! Additionally, we would like 
to acknowledge support for the Adopt-a-Creek program 
from The Burlington Community Foundation. Please see
burlingtonbluecreeks.com for more information about 
events and sponsors.

Kelly Pike
Program Manager

Once again, the Great Canadian 
Shoreline Cleanup was a big 
success!  This is a national event 
led by the Vancouver Aquarium 
to clean up Canada’s shorelines.  
This is the 6th year that BARC 
has organized the event along the 
Waterfront Trail.

We started out at 9:00am on Sept 19, and over the next two 
and a half hours we picked up litter between Bayfront Park 
and Princess Point. We collected the usual garbage and 

recyclables and some more interesting items including 
tires and a surprising number of shoe soles. If you have not 
done so, please consider joining us next year!
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Who you gonna call? – Goosebusters!
BARC’s new “Goosebuster” (Ghostbusters for geese) started to patrol the waterfront this summer.  First out on “poop 

patrol” were summer student Tom Wiercioch and BARC’s Executive Director Jim Hudson.

Glad to be in fashionable safety T-shirts, Tom and Jim approached people who were feeding geese to educate them with the 
following information:

Did you know that feeding birds is an environmental and health hazard?

• It attracts many birds and their excessive poop to the beach, sand, and water

• Bird poop is bad for water quality and contributes to our beaches being closed for swimming

• Birds become dependent on humans to feed them and they lose their natural instinct to migrate to warmer climates in the 
winter and thus stay here and die during the cold months

• Birds that eat bread or scraps do not get their natural nutrients. They become less healthy and more dependent on people

• They lose their fear of humans and can become more aggressive

• Feeding the birds = no swimming!! 
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Research shows that 
bird poop is the biggest 
reason beaches are 
closed during the 
swimming season.
Throughout the summer and fall, BARC 
staff, board members, and volunteers 
(including students from McMaster’s 
Office of Community Service Learning 
and Civic Engagement) came out and 
helped us educate the public about 
the dangers of feeding geese and 
gulls at the Harbour.  Most people 
responded positively to the approaches 
along Hamilton’s western waterfront 
at Bayfront Park and LaSalle Park in 
Burlington.  We plan to resume these 
intercepts in the spring of 2010.  If you 
would like to get involved, please call the 
BARC office.

Tomasz Wiercioch  
Environmental Communications Intern

and

Lainie Tessier
Communications Coordinator



AMD-US NFWF
Environmentalists love to show off what we 

are doing to anyone who seems the least bit 
interested.  So when we get the opportunity to talk 
to folks who are very interested, we’re positively 
ecstatic!

Such an opportunity occurred on September 
15th when we hosted a tour by ArcelorMittal 
representatives from Hamilton and Chicago, as well 
as from the U.S. National Fish and Wildlife Foundation 
(NFWF).  We could barely contain our pride!

Along with our partner, Royal Botanical Gardens, 
we showcased the work of BARC volunteers and 
staff in replanting native aquatic vegetation in 
Cootes Paradise.  Were they impressed?  Here’s 
what they said:

Heather Loebner, Manager for Corporate 
Responsibility from ArcelorMittal's North American 
headquarters commented that she thought it 
was fantastic that ArcelorMittal could be part of 
a program that fosters community collaboration 
and has a measureable, postive impact on the 
the environment.  Donn Waage, Director of NFWF’s Central 
Partnership office in Minneapolis added that it is a good 
sign that our community can come together and recognize 
that plantings are an endeavour that will help improve the 
water quality both in the short-term and long-term, and have 
a beneficial impact on aquatic life in the Marsh and thus the 
Harbour.

BARC volunteers can be justly proud of the leading edge 
restoration work they are doing that is on par with the best in 
North America.  Thank you to our volunteers and funders for 
helping us bring back the bay and its wetland!

Jim Hudson
Executive Director
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Cootes to Escarpment Park System: 
A Conservation Vision

RAP Office Update
From the RAP Office
by John D. Hall MCIP, RPP
Hamilton Harbour RAP Coordinator
John.Hall@ec.gc.ca

RAP Office
Canada Centre for Inland Waters
867 Lakeshore Road, Box 5050
Burlington, Ontario L7R 4A6
(905) 336-6279

Can you answer the following 
questions?

Where is Canada’s richest biological area?  What is next 
to one of Canada’s fastest growing areas?  What area 
has 2 Conservation Authorities, 3 municipalities, and 7 
different public landowners managing over 1,500 hectares 
of significant natural lands?  If you answered the Cootes to 
Escarpment park system, you’re right!  But for most of us this 
gem in our crown is little known and even less understood.

In 2007, with funding from 
the Greenbelt Foundation, 
nine partners including: 
Conse r va t ion  Ha l ton , 
Hamilton Conservation 
Authority, the cities of 
Burlington and Hamilton, 
Halton Region, Royal 
Botanical Gardens, Bruce 
Trail Conservancy, the 
Hamilton Naturalists’ Club 
and the Hamilton Harbour 
Remedial Action Plan set out 
to learn more about these 
lands and chart a course 
for their future.  The Park 
System, now called Cootes 
to Escarpment, stretches 
from Sydenham Road on 
the west to Brant St. on 
the east, from the Niagara 
Escarpment to Hamilton 
Harbour and Cootes 
Paradise Marsh.

Royal Botanical Gardens, the system’s largest landowner, 
has identified on its property alone 35 species at risk and 
over 38% of all wild plants species found in Ontario.  In 
Canadian perspective it represents 25% of native species 
and has the highest species diversity per hectare of any 
publicly-owned lands in the country.  How can this be?  The 
Cootes to Escarpment area faces south and is moderated by 
Lake Ontario.  It contains southern Carolinian species as well 
as northern species.  The animal population is just as diverse 
making the area a true biological gem.
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The pressure is on to use this area; hikers, bikers, 
snowmobiles, and dirt bikes to mention a few.  How can 
the area be protected and managed to ensure survival of 
its complex biology?  How do we plan for responsible use 
that allows recreation, education and secures survival of 
rare plants and animals?  The partners have a two-part 
vision: a) what lands should form a public park system and 
complementary stewardship system and b) what recreational 
and educational uses should occur and how should the lands 
be managed.  

Let’s start with the first.  The 1,500 hectares already in 
public ownership are proposed to be complemented by 
approximately 1,000 hectares of additional public lands.  
This would create large continuous areas to be managed by 
the existing public agencies.  The private lands remaining 
between and around the public parkland would be identified 
for special stewardship  aimed at extending the natural 
attributes of the park system and encouraging private life/
property styles that help, not compete with, the surrounding 
natural landscape.  We need funding for acquisitions, ongoing 
park management and a special stewardship program, a 
formidable, but not impossible challenge to preserve these 
precious lands for the future. 

Now to part two, what uses are appropriate and how should 
the area be managed?  A detailed report identifies six park 
groupings each to be managed by the primary park owner 
within the grouping.  Some uses will be limited, some uses 
expanded.  In simple terms, hiking and mountain biking 
on well-defined and managed trails will increase where 
appropriate and decrease in areas sensitive to human 
intrusion.  Conflicts between uses will need to be resolved.  
Some uses such as motorized off road bikes, vehicles 
and snowmobiles will be off limits.  Nature education and 
interpretation will be encouraged.  Access points will be 
defined and places where public uses may intrude on the 
enjoyment of private properties will be discouraged.  This will 
all be done through detailed master plans.

For now, the partners are being asked: Do they agree with 
the vision put before them to create this collaborative park 
system?  Do they want to take the steps to implement a 
system together?  This is not new to these partners for they 
all have been part of a long-term partnership to clean up and 
restore Hamilton Harbour.  They have seen a collaborative 
model at work and the strength of partnership to bring about 
change.  What is a vision today may become a reality; the 
Cootes to Escarpment Park System.
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Become a Supporting Member!
YES! I support the restoration of Hamilton Harbour and its watershed.

Name:

Address:     

City: Postal Code:

Phone:     

I am applying as a representative of:

I wish to be a non-voting member:

Email:

“Bringing Back the Bay” Newsletter
Check if you wish to receive your newsletter electronically:

 $200

 $100

 $50

 $30

 $

Thank you for your generous support. 
Receipts are issued for donations of $10 or more.  
Charitable Registration Number: 89293 6584 RR0001

For more information on this and other events, please visit our web site at www.hamiltonharbour.ca/events

Wine Tasting & Silent Auction in Support  
of Hamilton Harbour with Special Guest  
Bob Bratina as Master of Ceremonies

Friday, January 29, 2010
The Royal Hamilton Yacht Club

555 Bay Street North at the foot of  
MacNab Street North, Hamilton

Join us for our third annual wine tasting and silent auction 
in support of the restoration and protection of Hamilton Harbour.
Enjoy a buffet of hot and cold appetizers against 
the backdrop of our picturesque harbour and live music.

7:00 p.m.: Doors Open & Silent Auction Begins
8:30 p.m.: Silent Auction Closes, Winners Announced

Tickets: $35
All proceeds support the Bay Area Restoration Council 
and its work to restore and protect Hamilton Harbour.

For tickets and information: visit hamiltonharbour.ca, call 
905-527-7111, or email ltessier@hamiltonharbour.ca. 
Together, We’re Bringing Back the Bay!  
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