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Further and Faster

Loin et plus vite

Age aura teza
Dalej i szybciej

ANNUAL REPORT 2009 |2010

      BROADENING THE VOICE  
OF HAMILTON HARBOUR
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In BARC’s last annual report, an article entitled “The Voice of the Harbour, Connecting with the Community” highlighted 
outreach events.  This year we have included an expanded list that is growing continuously. This year we are reaching out 
‘further and faster’.

Further
Oui, le titre est ecrivé en plus de une langue!  C’est le nature de le BARC nouveau!  Yes, the title is written in multiple 
languages.  That is the nature of the new BARC.  Part of reaching ‘further’ is the work we do through our new Environment 
and Diversity Program, which commenced with the hiring of a new Diversity Coordinator in February, 2010.  Watch BARC 
closely for all the new connections and initiatives thanks to our newest addition, Rhoda deJonge.  We are reaching further 
into our community. Another aspect of reaching further is our efforts to connect with a younger demographic through the 
use of social media. BARC has a Facebook page!  And yes, even an ‘old dog’ like me uses it.

BARC increased its focus and presence on the north shore of the Bay with our many efforts in Burlington.  A new 
partnership, Burlington BlueCreeks, brings together BARC, Conservation Halton, the Hamilton-Halton Watershed 
Stewardship Program and the Royal Botanical Gardens to clean and protect streams that flow into the Bay from its 
northern watershed. Sharon Gilmour of the Burlington Community Foundation deserves much credit for the launch of 
this effort, which builds on our work with CUMIS and PricewaterhouseCoopers, two local organizations that have adopted 
creeks in Burlington. Also, another new Burlington-based partner, Lloyd’s Register, has joined forces with us on many 
projects including a get-your-hands-dirty tree-planting and a keep-your-hands-clean movie night and partner launch event.  

Faster
Seeking ‘faster’ progress on the restoration of our Harbour, BARC began to speak out assertively about unacceptable delays 
in a few important projects occurring in our watershed.  The most notable of these relate to Randle Reef.  It continues to 
be our view that delays in cleaning up our Harbour are unacceptable. BARC, on behalf of the watershed community it 
represents, should speak out, and has, demanding faster progress to honour our commitment to protect the interests of all 
living residents in our watershed and bay, including humans.

Recently, we have been pleased with the reception our requests for ‘faster’ progress have received.  Local politicians have 
rolled back their shirt sleeves and have made firm commitments to add funds to the Randle Reef project – funds that will 
join with already secured provincial and federal dollars to finally cap this slowly-spreading toxic dump in our Harbour. 

As we continue, further and faster, we thank you for all your support.  We could never reach further, and we would never  
go faster, without the stalwart assistance of so many in our community.

 

To all that is BARC:

In looking back over the last couple of years I have been involved with BARC, seeing what is affected by BARC, and 
learning who is affiliated with us, I am amazed that I can keep my head on straight. We are truly a whirlwind, moving in 
directions faster and further all the time. 

I learned early on, at the wonderful BAIT/RAP workshop, that we must continue to be such an organization; a whirlwind 
that acts quickly and is ready for new challenges.  We must never sit back on our laurels. To become quiet and complacent 
means to become stagnant.  

Even with growing and changing challenges, we are mindful to give credit where credit is due, listen to other opinions 
and accept outside help.  We currently have a wonderful rapport with our surrounding politicians.  I give them kudos for 
continuing the momentum. We will soon bring to rest the worst toxic spot in our Harbour. If things continue along this 
path, and I strongly believe they will, one day the Randle Reef clean up will be something we can be proud of, rather than 
embarrassed about.

Our staff and army of volunteers continually reach out. They enrich our goals and aspirations through new partnerships, 
programs and events. Without these people, “Bringing Back the Bay” would just be words.  

                                                                                                                                             My greatest thanks to you All, 

Debra McBride, President
April 14, 2009

Jim Hudson, Executive Director
April 22, 2009

PRESIDENT’S  MESSAGE

A NOTE FROM THE EXECUTIVE DIRECTOR
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To monitor and assess the progress of the Hamilton Harbour RAP, BARC has produced the Toward Safe 
Harbours report annually since 1994.  This report is produced by a group of BARC staff and volunteers that 
make up the BARC Monitoring Committee.  In keeping with the theme to reach further and faster in 2009, the 
Monitoring Committee decided to survey the public to find out how well BARC is reaching the community.  The 
committee collaborated with Mohawk College and McMaster University to complete surveys of certain sectors of 
our community.

Surveys were completed at three festivals in the summer of 2009: The Festival of Friends, The Dundas Cactus 
Festival and The Sound of Music Festival in Burlington.  Surveys were also completed at Jackson Square and 
Williams Coffee Pub on Pier 4. Although the sample for this survey was too small to be considered statistically 
significant, it does help us better understand how we are reaching the community. The following is a brief set of 
conclusions and recommendations gleaned from the surveys and analysis.  The comprehensive report will be 
published later in 2010.

CLEANUP EFFORTS

Many of the respondents were aware of Hamilton Harbour cleanup efforts, although not everyone knew how 
much progress had been made in recent years.  Over half of the respondents were aware of improved waterfront 
trails and parks and many knew of swimming restrictions at Harbour beaches.  Most people identified Randle 
Reef remediation and sewage treatment plant upgrades as the top two issues requiring immediate attention, 
perhaps because of recent newspaper coverage.

The survey results suggest that more effort is needed to update the community on the status of the Remedial 
Action Plan (RAP). Younger people (<35 years of age) seemed to know less about the Harbour cleanup than 
those over 35.  Local politicians that were surveyed were aware of the cleanup, but not all knew about the RAP, 
and less than half were personally involved. 

SOURCES OF INFORMATION

Newspapers, internet, television and word-of-mouth were the sources of information for the majority of 
respondents.  Younger people obtained news primarily from word-of-mouth, newspapers and television (in that 
order). 

BARC EVENTS

BARC promotes Harbour cleanup through public events such as Marsh Volunteer Planting and Dragonboat 
races. It also delivers school programs including Stream of Dreams™, Yellow Fish Road™, and Classroom Mini-
Marsh as well as  Adopt-a-Creek. Cleanup efforts are also communicated through workshops, newsletters and 
annual reports. 

Approximately 40% of respondents were aware of public events, yet fewer than 20% were aware of school 
programs. Very few had joined in any BARC event.  

2009 Toward Safe Harbours –  
Conclusions and Recommendations

Continued on page 4
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A  D IVERSE  
CHALLENGE
BARC’s success as an organization can be 
measured in how it works with various 
stakeholders to aid in Hamilton Harbour’s 
remediation. An equally important measure 
is how well it informs and engages the 
public in such activities and initiatives.  
The restoration of our treasured waters 
and surrounding watershed is predicated 
upon educating and engaging our diverse 
population. This year, more than ever, we are 
reaching out in unique and unprecedented 
ways. We are delighted to maintain well-
established alliances and equally pleased 
with our new sponsors and partnerships 
that will work to further our reach into the 
community.  By having all voices welcome, 
represented, and heard, we emerge a stronger 
and more effective organization.  

BARC’S OUTREACH:
In the past fiscal year, our  
PUBLIC EVENTS included:

• Our 17th Annual Community Workshop, 
“Looking Beyond 2015”,

• Our 17th Annual General Meeting, which 
included an introductory presentation on 
the 2008 Toward Safe Harbours Report, 
“Hamilton Harbour Beaches”,

• Annual History Night, “Hamilton’s 
Historical Waterworks and its Early 
Engineers”, 

• 3rd Annual Wine Tasting and Silent 
Auction.

Our COMMUNITY ACTIVITIES 
included:

•  Hamilton Harbour RAP and  
committees work, 

• Canada Centre for Inland Water’s 
Ecomarket,

• Great Canadian Shoreline Clean Up,
• Mohawk College’s Living the  

Environment Conference,
• Hamilton Waterfront Trust’s Fishing Derby,
• Presentations to Community Groups, 
• West Harbour Waterfront Recreation 

Advisory Group, 
• HWDSB’s Second Annual Social  

Justice Fair,
• Earth Day Hamilton-Burlington’s  

Eco-Festival.

RECOMMENDATIONS:
Survey results indicate that our community needs more and different 
approaches to stay informed about Hamilton Harbour issues. These include 
finding more effective ways to use new and existing media, finding ways 
to reach parts of the community that are currently not receiving BARC 
messages, and evaluating the effectiveness/efficiency of BARC programs.  

HIGH LEVEL RECOMMENDATION #1: 
Rebuild a communications committee  
to address issues raised by the surveys
Changing how we communicate
Several years ago, BARC had a Public Awareness Committee (BPAC) that 
was designed to promote the RAP to the general public.  BPAC is currently 
inactive.  It may be time to reignite this committee to address some of the 
communications disconnects identified in the survey.  

BARC occasionally uses newspapers to convey important messages, yet 
BARC’s prime communication channels are events, newsletters, annual 
reports, workshops and its website.  This survey suggests that many members 
of the public gather news from newspapers, television, word of mouth, and 
the internet.  Though BARC does reach many members of the public through 
our current channels, our outreach may be more effective if the following 
steps were taken: 
•  Greater use of social networks such as Facebook,
• Work with newspapers to enhance our visibility,
• Work with RAP partners to identify newsworthy opportunities for televised 

updates and,
• Increase speaking engagements at community events and local clubs, high 

schools, colleges and universities.
Extending outreach into the community 
Many of BARC’s programs are geared specifically toward elementary school 
children.  Though we reach thousands of students every year through our 
activities, there is always more work to be done.  Suggestions include:
• Ensuring that educators are represented on BARC’s Board,
• Create a ‘student’ board member position to enhance connections with the 

student population.

HIGH LEVEL RECOMMENDATION #2:  
Continually find ways to effectively communicate  
with people from different backgrounds
Reaching the multi-cultural community
Hamilton is culturally diverse.  Approximately 25% of its residents were born 
outside Canada.  We are a truly multicultural city.  It is important that BARC’s 
communications program reflect these  demographics.  BARC’s new Environment 
and Diversity Project (EDP) develops and implements strategies to better reflect 
and engage under-represented communities.  A new Diversity Coordinator helps 
reach new audiences.  We have to continually be in tune with all groups in our 
diverse city.  Forming a diversity committee may help BARC achieve this goal. 

HIGH LEVEL RECOMMENDATION #3:  
Review and evaluate the effectiveness  
and the efficiency of all programs
A great deal of resources are used to deliver BARC’s programs such as Stream of 
Dreams, Mini-Marsh, Yellow Fish Road and Adopt-a-Creek.  Tens of thousands 
of public shcool children have been made aware of Harbour restoration through 
BARC’s programs.  However, less than half of the adults surveyed were aware of 
the programs, suggesting that BARC review and evaluate methods for increasing 
program visibility.  The greatest challenge is finding appropriate ways to identify 
program benefits that may be difficult to quantify.

                                                             The BARC Monitoring Committee 
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AWARDS OF DEDICATION  
AND DISTINCTION
Each year, BARC recognizes individuals and 
organizations that have shown exceptional 
leadership and support for Harbour restoration.  
Their contributions have made Hamilton 
Harbour, its watershed and beaches, a cleaner, 
more vibrant place to live, work and play.  

BARC IMPLEMENTATION AWARD
BARC presents Lloyd’s Register with this award 
for exemplary efforts in increasing public 
awareness through Lloyd’s LR250, a project to 
recognize the company’s 250 year anniversary.  
LR250 promotes increased environmental and 
charitable participation by selected branch 
offices of the company.  The Burlington Lloyd’s 
Register office chose to live out this mandate 
by supporting BARC and partnering with us 
on many important initiatives. 

BARC VOLUNTEER OF  
THE YEAR AWARD
Preeya Raja is the recipient of this award 
for distinguished efforts in energizing and 
organizing BARC volunteers. Preeya ignited 
BARC’s volunteer program by stepping into 
the position of volunteer coordinator. With 
her help, participation by McMaster University 
students in BARC programs has increased.  
She has laid the groundwork for a more 
effective volunteer program.

BARC SPECIAL RECOGNITION AWARD
This award is presented to Sharon Gilmour-
Glover for outstanding dedication to the 
Burlington BlueCreeks program.

LIFETIME ACHIEVEMENT AWARD
Roland Weiler is the recipient of this award 
for his dedicated, long-standing commitment 
to BARC and the restoration of Hamilton 
Harbour. Roland has been a member of the 
BARC Board of Directors and a longstanding 
member of the Monitoring Committee. He 
has provided advice and feedback on various 
aspects of the RAP.

BARC is dedicated to promoting awareness of restoration efforts in and 
around Hamilton Harbour.  This is done in a number of ways, including 
several regular educational programs and events.  BARC programs 
continue to engage youth and adults from across the watershed.

This past year, 10 groups helped to paint storm drains and spread the 
“Only Rain Down the Drain” message through the Yellow Fish Road™ 
program, in partnership with Trout Unlimited Canada. These groups 
included school classes, summer camps, girl guides and eco-leaders (a 
program for children new to Canada).  For the 16th consecutive year, 
classrooms across the watershed participated in Classroom Mini Marsh.  
Approximately 275 classes learned about Cootes Paradise and grew 
mini marshes in their schools.  BARC also took part in the 2nd annual 
Children’s Water Festival for grade 4 students.

Stream of Dreams™ continued to flourish. The program teaches students 
about Hamilton Harbour and local streams - one whole school at a time! 
Although this program is quite intensive, it results in hundreds of children 
becoming more aware of issues surrounding the local watershed.  BARC 
is pleased to partner with the Stream of Dreams Mural Society for this 
project. 

Not to be excluded, BARC also offers opportunities for adult volunteers.  
Through our Adopt-a-Creek program, several corporate and community 
groups helped take water samples and remove litter from local creeks. 
We also held 5 marsh planting days and were able to add 2200 new plants 
to Cootes Paradise.  Family events included participation in the Great 
Canadian Shoreline Cleanup and Earth Day Tree Planting. 

BARC is always moving forward and looking for ways to engage more 
people in watershed awareness.  For more information on our programs 
please visit our website.  2010 is likely to broaden our scope even more!

Program Update

Kelly Pike, Program Manager
April 22, 2010
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Working Together to  
Restore our Watershed

You Can Make a Difference!

BARC would like to thank all of the volunteers, members, sponsors 
and partners who make BARC’s efforts possible.  Without the support 
of these countless individuals, companies and organizations, BARC 
would not be able to bring back the Bay, our watershed or beaches.

2009-2010 Funders and Donors

For a current list of in-kind donations, please visit BARC’s website.

Help us clean up our Harbour, watershed and beaches.   
Show your enthusiasm and support for the Bay  
and for the work of BARC:

• Become a member of BARC - it’s free!
• Adopt-a-Creek in your neighbourhood.
• Sponsor an educational program for children.
• Enjoy an event along the waterfront.
• Make a donation to BARC.
• Volunteer for a shoreline clean-up or marsh planting.
• Join BARC at its annual wine tasting and silent auction.
• Contribute your ideas at our annual workshop.
• Enjoy some quality time by the Bay.

Together, We’re Bringing Back the Bay!

ArcelorMittal/National Fish and 
Wildlife Foundation
Burlington Community Foundation
The City of Hamilton
The CUMIS Group Limited
Environment Canada
Hamilton Community Foundation
Hamilton Industrial Environmental 
Association
Hamilton Port Authority
HRSDC
The Family of the late John J. Hudson
Lively Dragon
Lloyd’s Register

BOARD OF DIRECTORS
Debra McBride  
President, Artist, Educational Assistant 
Vic Cairns 
Vice President, Fisheries Biologist (retired),
Department of Fisheries & Oceans (Emeritus)
Jonathan Wetselaar 
Treasurer, Port Technologist, 
Hamilton Port Authority
Darla Campbell 
Interpretation,  
Parks Canada
Pat Chow-Fraser  
Professor and Chair,  
McMaster University, Department of Biology  
Cheryl de Boer 
Water Policy Researcher 
Gina Guerra  
Weir America
Erik Hess 
Landscape Architect
Gary Kirkwood 
President, 
Alternate Choice, Inc.
Bruce Newbold 
Director,  
McMaster Institute for  
Environment and Health 
Russ Perry 
President, 
Beam Reach Communications
Sarodha Rajkumar  
Environmental Specialist,  
ArcelorMittal

OUTGOING

Darla M. Campbell 
Cheryl de Boer 
Gina Guerra

STAFF  
Jim Hudson  
Executive Director
Lainie Tessier  
Communications Coordinator 
Kelly Pike  
Program Manager
Rhoda deJonge 
Diversity Coordinator 
Tomasz Wiercioch   
Summer Intern, 2009

Manulife Financial
McLean Foundation
Ontario Ministry of the Environment
Ontario Trillium Foundation
PriceWaterhouseCoopers
Royal Bank of Canada  
(Blue Water Project) 
The Sustainability Network
TD Friends of The Environment
Teachers Credit Union
Trillium Foundation
Trout Unlimited Canada 
WalMart-Evergreen Foundation
YMCA Canada
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It has been a great pleasure 
to partner with the Bay 
Area Restoration Council 
on Sustainability Network’s 
Environment & Diversity 
Project. BARC’s staff and 
board have committed to 
working towards becoming 
a more diverse and inclusive 
organization through 
demonstrated passion, 
action and leadership.  
I look forward to our 
continued collaboration. 

Sonia Dong, 
Diversity Project Manager, 
Sustainability Network

‘‘

’’

Financial Results for 2009|2010
 Year Ended Year Ended 
 March 31, 2010 March 31, 2009
RECEIPTS
Ontario Trillium Foundation Grants $ 90,250.00  $ 74,896
Environment Canada  $ 80,500.00  $ 50, 500
Designated Grants  $ 55,275.88  $ 13,000
Donations  $6,597.04  $ 12,866
Fundraising  $ 13,251.71  $ 10,238
Provincial Income   $ 13,700.00    $ 9,800
Corporate Donations   $ 21,980.00  $ 8,910
Contracts/Other revenue   $ 19,311.00   $ 1,176
Student employment program   $ 3,990.00   –
Deferred to 2010  ($ 85,499.40) ($ 41,150) 
Total Receipts  $ 219,356.23  $ 181,406 

EXPENDITURES
Accounting      $ 1,621.35  $ 1,530
Office $ 19,346.74 $ 9,167
Insurance $ 2,029.32 $ 1,933
Telephone $ 1,578.40 $ 1,179
Conference/Travel $ 4,728.46 $ 2,074 
Projects $ 29,367.97 $ 26,394
Wages $ 159,834.21 $ 142,037
Total Expenditures  $ 218,506.45  $ 184,314  
Net Surplus (Deficit) for the year (- $ 849.78 ) $ 2,908   

Balance Sheet
ASSETS
Current Assets $ 99,018.19 $ 27,084
GIC Investments $ 50,598.82 $ 50,287
Accounts Receivable $ 0 $ 25,462 
Total Current Assets  $ 149,617.01  $ 102,833 

LIABILITIES
Accounts Payable $ 0 $ 3,475
Addition to Reserve  $ 85,499.40  $ 41,150 

RESERVE
Opening Balance  $ 58,208.00  $ 61,116 
Add:  Current Surplus(Deficit)  $ 849.78  $ 2,908 
Total Liabilities and Surplus   $ 59,057.78  $ 58,208

This statement excludes gifts 
in-kind.  Donations may be 
tax deductible. Charitable 
Registration No. 89293 6584 
RR0001.  Beckett Lowden Read, 
LLP Chartered Accountants 
are retained to review the 
organization’s financial 
statements. For a copy of 
the full financial statements, 
please contact the Bay Area 
Restoration Council.
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