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HamiltonHarbour.ca  

Restoring Cootes One 

Cattail At A Time 

Photograph above:  Marsh Volunteer Planters in Cootes Paradise  
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This has been a year of challenges and triumphs for 

the Bay Area Restoration Council, and I am pleased 

to report we have emerged not only intact, but ready 

to navigate whatever the future may hold, though 

not without some regrettable cost. 

 

In recent months, through the auspices of our board 

colleague Suzanne Gibson and BARC’s executive 

director Chris McLaughlin, BARC has reviewed and 

amended its bylaws to meet the pending require-

ments of the Ontario Non-Profit Corporations Act 

when it comes into force, an exacting process that 

included interleaving some standardized phrasing 

supplied by the province with our own existing bylaws 

to create a new hybrid set of bylaws. 

 

We are all grateful to Chris and Suzanne in particular 

for their slogging, their expertise and good humour in 

leading this process.  

 

This year we were compelled to do the work of BARC 

– which has grown in terms of scope and volume, in-

cluding providing educational programming to more 

than 16,000 pupils – without the funding from the 

province that has traditionally formed a significant 

portion of our annual budget.  

 

There was no notice for many months as to whether 

this funding would be coming or not, which created 

the need for Chris and BARC Treasurer John McBrien 

and the board to work out several budget contingen-

cies, until it became clear that our provincial funding 

would not be coming. This is a hard way to manage 

an organization that we believe is valuable to the 

community, and it has forced us to take difficult ac-

tions in terms of its resources. BARC is certainly not 

alone in this regard, but that doesn’t make the situa-

tion any easier to manage. 

 

This past year, we have also seen some heartening 

progress on the first of many steps toward de-listing 

Hamilton Harbour as an Area of Concern: the possibil-

ity of removing aesthetics from the list of the Har-

bour’s Beneficial Use Impairments, or BUIs. 

 

Chris prepared a substantial report on improvements 

to the aesthetics of the Harbour for our board’s study 

and input. He later presented it to the report’s funder, 

Environment and Climate Change Canada, in the 

hope it will lead to a recognition that the Harbour’s 

aesthetics have improved to the point where they 

are no longer considered a significant hindrance to 

the use and enjoyment of the Harbour.  
 

 

 

  Certainly, there is room for interpretation and de-

bate on this issue, and we stand proudly behind 

Chris and the evidence he has gathered to show 

how far the Harbour has come, and why aesthetics 

is now a strong candidate for de-listing when the 

report is released and stakeholders gather to deter-

mine the outcome in late 2019. 

 

Our board itself will undergo a change of leader-

ship in the coming year, and on behalf of the 

board I am very pleased to tell you that Suzanne 

Gibson, who has been so effective, helpful, en-

couraging and pleasant as a member at large will 

become president, as I serve my final year of board 

eligibility in the role of past-president in the hope of 

creating continuity and a smooth transition. 

 

It has been my honour to serve as president, which 

has been made so easy by the effective leadership 

of my colleagues on the executive – VP Maureen 

Padden and Treasurer John McBrien, who will con-

tinue to serve in those roles –  and of the entire 

board, which is so rich in knowledge, experience, 

conscience and goodwill. I have enjoyed myself 

and learned so much from Chris and the BARC staff 

and from Kristin O’Connor from the RAP office, and 

I am grateful to all of you. 

 
Wade Hemsworth 

President & Board Chair 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This photo of Macassa Bay from July 30, 2018, cap-

tures the difficulty in determining the aesthetic quality 

of Hamilton Harbour. What do you see in the photo? 

Do you see problems or success with respect to water 

quality and environmental and aesthetic conditions? 

(Photo credit, Chris McLaughlin) 
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BARC Award for Volunteerism  Presented to Vic Cairns 

For a significant contribution to BARC’s recent project to determine the status of the Degradation of 

Aesthetics Beneficial Use Impairment against criteria in the Hamilton Harbour Remedial Action Plan.   

Vic has been invested in BARC as a colleague, supporter and board member since it was formed in 1991. In 

2018, BARC produced a status report for Environment & Climate Change Canada that required a significant 

amount of field work. Vic volunteered a tremendous amount of time over a span of several months, making 

a thoughtful and substantive contribution to the project. 

  

BARC Award for Implementation  Presented to Jim Quinn 

For more than twelve years of collaborative research and remedial actions on colonial nesting birds in 

Hamilton Harbour in order to restore and monitor those populations as required by the Hamilton Harbour 

Remedial Action Plan. This award is presented to Professor Jim Quinn on behalf of his research group in the 

Department of Biology at McMaster University and many other colleagues from Canadian Wildlife Service, 

Hamilton Port Authority and the cities of Hamilton and Burlington. These collective efforts to establish 

sufficient populations of gulls, terns, herons and cormorants has been vital to achieving this significant 

milestone in the recovery of Hamilton Harbour. 
 

BARC Award for Implementation Presented to the Hamilton Conservation Authority  

For the Lower Spencer Creek restoration project to improve the overall health and functionality of the 

watercourse by recreating natural features long lost to urbanization. The project’s management 

interventions restored natural refuge and spawning areas in a stretch of the creek channel between urban 

Dundas and Cootes Paradise marsh, and its thoughtful and holistic design increased the capacity of the 

creek to support healthy aquatic environments. The HCA’s Lower Spencer Creek restoration project is a 

model for future aquatic restoration projects in the Hamilton Harbour watershed. 

  

BARC Award for Lifetime Achievement  Presented to Thomas Beckett  

For a lasting and meaningful contribution to the environment and the people who share it. Tom’s vision, 

devotion, and perseverance were critical to creating the Spencer Creek Conservation Authority, of which 

he was a founding member, and the Hamilton Conservation Authority, of which he was the first chair. His 

advocacy and leadership helped those authorities to acquire and preserve thousands of acres of vital 

natural lands in watersheds that feed Hamilton Harbour, including some of the region’s most spectacular 

waterfalls. Tom’s foresight has therefore been instrumental to providing a valuable footing for restoring 

Hamilton Harbour, and to assuring that generations of his fellow citizens have had and will continue to have 

access to Hamilton’s abundant natural wonders. 

In 2018, our social media following has continued to grow and appeal to different audiences. At the end of 2018, 

we reached over 4,000 followers on our social media profiles. With the increase of followers comes an exciting 

opportunity to engage different audiences and develop a stronger relationship to our community. 

  

#HamOnt always impresses me with both their online and offline engagement around environmental issues. Ham-

ilton Harbour is no exception! Our followers show a desire for an accessible and healthy Hamilton Harbour. They 

tweet us photos of sunsets, wildlife, and their families using the Waterfront Trail throughout the year. Social media 

has become a valuable tool in gauging the activity around Hamilton Harbour and addressing any concerns our 

community might have. 

  

Our social media has also become an outlet for teachers to share their experience  with our in-class program-

ming. Throughout 2018, teachers sent us photos of their students learning about our Classroom Mini Marsh kits. We 

always enjoy seeing their snails munch on duckweed and have babies in the classroom.  

  

We are looking forward to our ever-changing audience online and finding new ways to teach, engage, and mo-

tivate our community.  

 
Steve Watts 

Manager, Communications & Programs 
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 Swell Programming 

Another year of successful programming and outreach! As in previous years, we continue to 

grow in these areas. Over the past two years we have delivered programming to an 

additional 175 classes. This year alone we delivered programming to over 16,000 students! 

 

Our Home-to-Harbour, Creeks & Creepy Crawlies, and Turtle Crossing programs remain our 

most popular. Every teacher that was  surveyed rated our programs “good” or “excellent”, 

and would recommend them to others. Our interactive approach, local relevance, and 

specific school curriculum connections are what makes our programs attractive to teachers. 

Participating teachers often invite us back to their classrooms and inquire about other 

programs. We are currently working on the delivery of new programs for fall 2019! 

It’s incredible to see their curiosity grow and to watch students take initiative and leadership 

within their community. 

 

Student curiosity starts at a young age with our Classroom Mini Marsh program. As always, our 

mini marsh kits were a splash this past year, even with schools beyond our watershed. We 

made 342 kits that reached over 8,500 students, and added 1,200 native plants throughout 

the watershed. With the additional 3,000 plants through our Marsh Volunteer Planting 

program, we are definitely helping improve water quality, while providing food and shelter for 

wildlife. Our mini marsh and marsh planting programs are so valued, that last September we 

were already receiving emails from teachers wanting to sign up for spring, as well as 

volunteers wanting to sign-up year round!  

Conservation efforts continued with our Raingers Rain Garden program in partnership with 

Green Venture. We are excited to have completed 21 rain gardens over the past three 

years. That means we have prevented about 40 cubic metres of water from becoming run-

off each time we’ve had heavy rain! 

  

As we have visited classes multi-

ple times per year over consecu-

tive years, students are recogniz-

ing BARC. They are more open 

with their questions during 

presentations and have now 

started phoning and emailing us! 
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Being part of a community that works together and wants to make a difference is inspiring. 

These outreach events allowed us to reach over 4,500 participants!  

 

 In a survey, we asked teachers what they liked about our programming.  Here are some of their 
answers:  
    
 
    
 
 
 

   

The desire for environmental ed-

ucation within the community is 

also growing. BARC has been 

invited to multiple outreach 

events, like the Eco-Youth Sum-

mit at Mohawk College, and 

Wetland Discovery Day at Royal 

Botanical Gardens. We also 

partnered with organizations 

such as the Hamilton Naturalist 

Club to conduct public walks.  

Building relationships with stu-

dents and the community so 

we can work together to 

clean up Hamilton Harbour is 

the foundation of what we 

do. Seeing trust grow, wit-

nessing the next generation 

step up, and being able to 

combine resources and 

brain power, makes the fu-

ture look clean and full of 

life! 
 

Christine Bowen 

Program Coordinator 
  

“We liked the en-

gaging content, 

hands on portion, 

and good manage-

ment of children.” 

- Dr. Davey re: Turtle 

Crossing 

“There is a good bal-

ance between infor-

mation given and stu-

dent activity!” 

- Micahelle Jean re: 

Home to Harbour 

“Good graphics 

that really hook 

the kids in.” 

 – Highview re: 

Creeks & Creepy 

Crawlies.  

“Friendly and inde-

pendent staff that 

are happy to  

answer students 

various questions.” 

- Queensdale re: 

Creeks & Creepy 

“EVERY-

THING!” 

- St. Marguerite 

D’Youville on all  

programs.  

“We love that it is 

a local connec-

tion.”  

- Ryerson Middle 

School re: Home 

to Habour.  

“The hands on approach 

and communication to 

book the e vent.”  

- Pavillon de la Jeunesse  

re: Yellow Fish Road.  
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WORKING TOGETHER 
BOARD OF DIRECTORS 

Wade Hemsworth 

   President 

Maureen 

John McBrien 

   Treasurer 

Duncan Boyd 

Sherry Du 

Bob Edmondson 

Simon Gautrey  

Suzanne Gibson 

Mary Ellen Scanlon 

Andrew Sebestyen 

Mike Stone 
 

 

STAFF 

Chris McLaughlin 

Executive Director 

 

Steve Watts  

Manager, 

Communications & 

Programs 

 

Christine Bowen 

Program Coordinator 

 

Sheila Whaley  

Finance & Events 

Coordinator 

 

BARC would like to thank all our sponsors, partners 

and volunteers who make BARC’s efforts possible.  

Without the support of these individuals, companies 

and organizations, we would not be able to do the 

hard work of ‘Bringing Back the Bay’.   
 

FUNDERS – 2018/19 

ArcelorMittalDofasco  

City of Hamilton 

Dundas Turtle Watch 

Employment and Social Development Canada 

Environment Canada 

Hamilton Industrial Environmental Association 

Hamilton Port Authority 

Hamilton Waterfront Trust 

McLean Foundation 

McMaster University 

Ontario Trillium Foundation 

Royal Bank of Canada—Blue Water Fund 
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FINANCIAL RESULTS FOR 2017/2018  

 

 
 
 
 

 
 

 

EXPENDITURES     

Office, Schedule 1 $25,096 $21,536 

Payroll, benefits & WSIB 198,953 199,505 

Projects, Schedule 2 42,365 56,525 

Total Expenditures 266,414 $277,566 

   

NET SURPLUS (DEFICIT)  $(52,866) $30,260 

GENERAL FUND BALANCE $102,366 $155,232 

   

 $112,262 $189,141 

   

STATEMENT OF OPERATIONS   

   

REVENUE 2019 2018 

Federal Grants $102,817 $97,394 

Ontario Trillium Foundation 44,843 91,350 

Other Grants 25,273 38,033 

Municipal Grants 24,150 17,935 

Winter event 9,587 8,185 

Donations 4,132 1,749 

Dragonboat event 1,977 1,861 

Other income 769 1,319 

Ontario Ministry of the Environment & Climate Change - 50,000 

Total Revenue $213,548 $307,826 

BALANCE SHEET     

ASSETS   

Cash $10780 $48,343 

Investments, note 2 66,911 66,284 

Accounts receivable 24,625 69,150 

GST/HST receivable 9,946 5,364 

 $112,262 $189,141 

LIABILITIES   

Accounts payable & accrued liabilities $4,519 $4,729 

Deferred revenue 5,377 25,000 

Government remittances payable - 4,180 

 9,896 33,909 
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 You Can Make a Difference! 
 

There is so much you can do: 

 Make a donation to BARC.: 

www.canadahelps.org/en/

charities/bay-area-restoration-

council-barc/ 

 Volunteer for marsh planting 

and other events 

 Sponsor an educational program for children 

 Share your concern for the Harbour with your  

elected officials 

 Enjoy an event along the waterfront 

 Sign up for BARC’s E-Bulletin 

 
 

Together, We’re Bringing Back the Bay! 

 
 
 
 

1280 Main Street West 

Life Sciences Building, Room B130F 

Hamilton, ON   L8S 4K1 

(905) 527-7111 

barc@hamiltonharbour.ca 

Our PUBLIC EVENTS: 
 
 A Winter Evening by the Bay: Reception and 

Silent Auction 

 

 Public Forum on 2017 Hamilton Harbour 

Report Card 

  

 Homeowners Guide to Rain Gardens 

Presentation 

 

 Nature Photography Workshop 
 

Our COMMUNITY ACTIVITIES: 
 

 

 Hamilton Harbour RAP and committees work 

 Guided Hikes 

 100 in 1 Day Hamilton 

 Ice Fishing Workshop 

 Hamilton Harbour Fishing Derby 

 Jane’s Walks 

 McMaster Water Week 

 Presentations to various community groups 

 Interviews with local media 

Each year BARC strives to reach out to all members of our community through public 

events and activities.  Listed below are a few highlights: 

Out and About 


