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www.hamiltonharbour.ca  

25 Years of  
“Bringing Back the Bay!” 
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President & Executive Director’s Message 
Can you believe that BARC has been around for 25 years? For those of us who were not involved in the 
beginning, it’s hard to imagine that BARC was anything other than what it is today. It’s even harder to imagine 
a time when there was no BARC.  
  
BARC is a community organization, and it’s because of the community across the Harbour’s watershd that we 
exist at all. Back even before the Hamilton Harbour Remedial Action Plan was created, our community was 
fortunate to have individuals who cared deeply about our Harbour. They lived, worked, and played beside the 
Harbour, wanting it to be more than the polluted mess it had become. They wanted better water quality and a 
healthy ecosystem. They wanted to swim and play along the water’s edge, and to share that water with native 
fish and wildlife. They wanted a Bay in which we could all be proud. Out of these hopes and concerns, BARC 
was born to give voice to people.  
  
We didn’t always have a Facebook page and a Twitter account, of course, but we still continue to serve that 
same core purpose: represent the public interest in the Harbour’s restoration. We still deliver school programs, 
community workshops and volunteer activities to help educate the public and reconnect people with the 
Harbour. But certainly those connections now involve actively engaging online through social media, our 
Interative Harbour Explorer map app that allows people to explore online and at the water’s edge, and 
providing a voice to citizens through our website that we call our Digital Community Forum.  
  
Despite making great progress, the restoration of our Bay still faces significant challenges. We remember 
BARC’s humble beginnings and look back often in order to channel the tremendous hope and energy of those 
early days. We must not forget that BARC began with a handful of concerned citizens just like you. Each of us 
has a say in the health of our Harbour and, together, we're bringing back the Bay! 
 
Martin Keller, President 
Chris McLaughlin, Executive Director 

        
 
   

 

Bird’s Eye View of Randle Reef Construction 
Photo by Bermingham Foundation Solutions
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Awards of Dedication and Distinction 
BARC Implementation Award 
 
Presented to Environment Canada  
(on behalf of the partner agencies of the Randle Reef Executive Committee) 
For the initiation of the Randle Reef Environmental Containment Facility to contain the legacy toxic sediment at 
the area of Hamilton Harbour known as Randle Reef. The process of stakeholder collaboration to identify the 
problem, choose a solution and overcome the significant complexities of this project is a tremendous accom-
plishment of the Hamilton Harbour Remedial Action Plan. The Randle Reef Environmental Containment Facility 
will have a significant and positive impact on the environmental quality of Hamilton Harbour and on the image 
of our community as a whole. 
 
Presented to the Region of Halton 
For completion of tertiary treatment upgrades to Burlington’s Skyway Wastewater Treatment Plant.  
This project will produce effluent that exceeds the goal of the Hamilton Harbour Remedial Action Plan for phos-
phorus, and as such will make an exceptionally significant contribution to improving water quality in Hamilton 
Harbour and to the completion of the RAP. 
 

BARC Special Service Award 
 
Presented to Victor Cairns 
For extraordinary voluntary service to BARC as a member of the Board of Directors for ten years between 2006 
and 2016. Vic served as Vice President for two of those years and Treasurer for six more. Vic also served all ten 
years on the Monitoring Committee and contributed to several annual Towards Safe Harbour reports, including 
two of BARC’s quinquennial Report Cards on the progress of the Hamilton Harbour Remedial Action Plan. 

Our PUBLIC EVENTS: 
 West Harbour Redevelopment Discussion 

Panel 
 Climate Change Workshop 
 A Winter Evening By the Bay: Reception and 

Silent Auction 
 Annual General Meeting 

 
 
 
 

Our COMMUNITY ACTIVITIES: 
 Hamilton Harbour RAP and committees work 
 101 in Hamilton 
 Hamilton Harbour Fishing Derby 
 Holiday Marketplace Art Crawl 
 Spring Marketplace Art Crawl 
 McMaster Water Week 
 West Harbour Community Meetings 
 Presentations to various community groups 
 Interviews with local media 

Each year BARC strives to reach out to all members of our community through public events and 
activities.  Listed below are a few highlights: 

Out and About 
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Program Update 
At BARC we truly believe in the power of education, and our school and community programs 
continue to be a core part of BARC’s work.  We delivered more programs and reached more 
participants over the past fiscal year than in any other since BARC’s inception.   
  
I am pleased to see that many of our longstanding programs are still going strong:   
 
 We delivered nine Yellow Fish Road events, marking over 325 storm drains with yellow fish and 

the “Only Rain Down the Drain” message.  This program continues to be especially popular with 
summer camps and guiding groups.   

 
 BARC has been delivering Stream of Dreams since 2008, and in that time over 25 whole schools 

have learned about Hamilton Harbour and painted wood fish for their school murals.  These 
murals are installed in Hamilton by BARC staff and can be seen throughout the city.  They are a 
reminder to all of us about the importance of protecting our water resources.  We were pleased 
to deliver the program at Hillfield Strathallan College in 2015. 

 
 Classroom Mini Marsh continues to be a teacher favorite, even after 20 years of delivery!  This 

past year we distributed 286 kits to classes throughout the watershed.  Students are particularly 
fond of the snails included in the kits. The kits are grown in the classroom and many of the plants 
are returned to the RBG to be planted in Cootes Paradise. 

 
In recent years BARC has been striving to diversify its programming.  In particular we’ve wanted to 
target new grade levels (many of our older programs are specifically for younger grades) and develop 
programs that can be delivered throughout the winter.  As a result we have rolled out these exciting 
new programs: 
 
 Water School was developed and implemented in 2014.  Targeting grade 6 and 7 classes, students 

travel to the waterfront to participate in activities and a trolley ride around the Harbour.  
Feedback so far has been very positive.  We looking forward to spending more time at the 
waterfront in the coming year! 

 
 Creeks and Creepy Crawlies is our newest program and was launched in 2015.  The program 

targets grade 1 - 4 students, and teaches them all about aquatic insects that live in our Harbour.  
This program can be delivered throughout the year and we were excited to have 33 classes 
participate in the first year! 

 
 
 
 



BARC Annual Report 2015/2016 - Page 5  

 

 From Home to Harbour is a series of 30-minute presentations covering a variety of topics about 
Hamilton Harbour and water resource protection.  The program is unique in that it is the first 
BARC program to target high school students.  Presentations are linked to the Ontario Curriculum 
and can be delivered at any time during the year.  We delivered 31 presentations at nine schools 
in 2015.  
 

In addition to education programs, I also have the pleasure of coordinating marsh volunteer plantings 
in partnership with the RBG.  This past year 21 volunteers planted 1800 cattails and 1275 native plugs 
in Cootes Paradise marsh.  High water levels made these plantings particularly interesting!  We were 
also pleased to partner with volunteers from RBC and ArcelorMittal to complete prairie plantings at 
Princess Point. 
 
Whether out in the marsh or in the classroom, BARC continues to engage people of all demographics.  
Who knows what the next year will bring! 
  
Kelly Pike,  
Program Manager 
 

With digital means becoming more accessible and opportune, BARC’s ability to connect with Hamiltonians 
continues to grow. I have always been impressed by Hamilton’s online community and their engagement in 
local issues. Social media has always been a professional and personal interest of mine, so being able to engage 
Hamiltonians online about water issues has been meaningful. The hashtag #HamOnt, has become a diverse and 
valuable space for online discussion. Immersing ourselves in #HamOnt conversations has helped expand BARC's 
involvement and engagement in the Hamilton community. A love for our city runs through the #HamOnt 
thread and we are excited to be a part of this momentum towards a cleaner, greener, more vibrant city all 
around. 
 
Our website has served as a space for community conversation and discussion about various environmental 
issues. Citizens, researchers, and activists, have shared their stories on our blog and helped inform, educate, 
and encourage our readers. Seeing photos of people using the Harbour or enjoying the Waterfront Trail is 
promising indicators of the health of our ecosystems and our access to the Bay. Providing a space for 
individuals to voice their opinion or highlight work being done locally celebrates the progress happening 
around us. 
 
Steve Watts, Program and Communications Coordinator 
 
 

Connecting With The #HamOnt Community 
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WORKING TOGETHER 
BOARD OF DIRECTORS 
 
Martin Keller – President 
Maureen Padden – Vice President 
Vic Cairns – Treasurer 
Edwin DeBruyn 
Bob Edmondson 
Jeremy Freiburger 
Wade Hemsworth 
Martin Keller 
Alyssa Lai 
Kathy Menyes 
Maureen Padden 
Mary Ellen Scanlon 
Andrew Sebestyen 
Tom Wiercioch  

 
STAFF 
 
Chris McLaughlin 
Executive Director 
 

 
Kelly Pike 
Program Manager 
 

 
Steve Watts  
Program & Communications 
Coordinator 

 
Sheila Whaley  
Finance & Events Coordinator 

BARC would like to thank all the volunteers, members,  
sponsors and partners who make BARC’s efforts possible.  
Without the support of these individuals, companies and 
organizations, BARC would not be able to do the hard work of 
‘Bringing Back the Bay’.   

 

FUNDERS – 2015/16 
 

ArcelorMittal  

Burlington Community Foundation 

City of Hamilton 

Echo Foundation 

Employment and Social Development Canada 

Environment Canada 

Hamilton Industrial Environmental Association 

Hamilton Port Authority 

McLean Foundation 

McMaster University 

Ontario Ministry of the Environment and Climate Change 

Ontario Trillium Foundation 

Royal Bank of Canada Foundation 

Stantec Consulting Ltd. 

TD Friends of the Environment Foundation 
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FINANCIAL RESULTS FOR 2015/2016  

 

 

 

 

 

 
 

RECEIPTS 2016 2015 

Environment Canada $80,000 $74,579 

Ontario Trillium Foundation $44,200 - 

Ontario Ministry of Environment & Climate Change $30,000 $124,254 

Corporate Donations $36,550 $14,987 

Grants $20,640 $4,500 

Contracts $12,437 $27,350 

Winter event $7,970 $5,731 

Dragonboat event $3,630 $3,440 

Donations $2,488 $3,335 

Other revenue $4,697 $1,053 

Total Receipts $242,612 $259,229 

EXPENDITURES     

Office, Schedule 1 $16,472 $22,931 
Payroll, benefits & WSIB $184,665 $206,512 

Projects, Schedule 2 $28,356 $47,708 

Total Expenditures $229,493 $277,151 

Net Surplus (Deficit) for year $13,119 $(17,922) 

BALANCE SHEET     

ASSETS   2016 2015 
Bank $106,393 - 

Accounts receivable $24,475 $64,423 

GST/HST receivable $2,974 $5,045 

GIC investments, note 2 $35,628 $35,384 

Prepaid expenses - $3,367 

Total Current Assets $169,470 $108,219 

 
LIABILITIES 

    

Bank indebtedness - $1,719 

Accounts payable & accrued liabilities $3,955 $4,995 

Government remittances payable $4,654 $4,802 

Deferred revenue $56,039 $5,000 

  $64,648 $16,516 

GENERAL FUND BALANCE $104,822 $91,703 

  $169,470 $108,219 

General fund balance, beginning of year $91,703 $109,625 

Excess (deficiency) of revenues over expenses for year $13,119 $(17,922) 

GENERAL FUND BALANCE, END OF YEAR $104,822 $91,703 



BARC Annual Report 2015/2016 - Page 8  

 

You Can Make a Difference! 
 
There is so much you can do! 

 Make a donation to BARC. 
 Volunteer for marsh planting. 
 Donate an item to BARC’s silent  

auction. 
 Join the BARC Dragonboat team and 

raise funds for the Harbour. 
 

 Become a member of BARC - it’s free! 
 Sponsor an educational program for children. 
 Share your concern for the Harbour with your elected officials. 
 Enjoy an event along the waterfront. 
 Sign up for BARC’s E-Bulletin 

Together, We’re Bringing Back the Bay! 

 
 
 
 

Life Sciences Building B130F 
1280 Main Street West 

Hamilton, ON L8S 4K1 
(905) 527-7111 

barc@hamiltonharbour.ca 
HamiltonHarbour.ca 
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